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MO DAU

Nhém Chung chi rimg Thanh Chuong s6 2 dugc thanh ldp theo Quyét dinh 01/QP-
LNGTC/2024 ngay 02/02/2024 cua Céong ty TNHH Lam nghiép G6 Thanh Chuong trén co
s quyét dinh s6 201/QD-UBND ngay 17/01/2024 cia UBND huyén Thanh Chuong vé
viéc mo rong dién tich bd sung don vi cap chung chi rimg FSC.

Cong ty TNHH Lam nghiép GO Thanh Chuong 1 dai dién tu cich phap nhan xin cip
chung chi.

Nhom Ching chi ring Thanh Chuong sb 2 thuc hién viéc cép va duy tri chung chi trén dia
ban cac xa Hoa Quan, Cat Ngan, Tam Déng, bai Déng, Hanh Lam, Kim Bang, Xuan Lam,
Cong ty LN Lam nghi¢p D6 Luong. Hang ndm tiép tuc mé rong dién tich, quy mo trén dia
ban cac x4, thi tran con lai trén dia ban tinh Nghé An.

Dién tich cua Nhom 1a 7194,73 ha voi 3314 hd tham gia. Rung cua ho gia dinh 1a ring keo
lai tréng trén dién tich dat rimg san xuit da duoc cdp gidy CNQSDP hodc di dugc chinh
quyén dia phuong xac nhan 1a dat da duoc sir dung lau dai khong c6 tranh chap, khiéu nai,
khiéu kién.

Dé tién toi duoc cap chung chi va duy tri ching chi rimg mét trong nhitng coéng viéc dau
tién can tién hanh 1a xay dung K& hoach quan 1y rimg d6i v6i dién tich 7194,73ha ctia nhom
ho. Nham quan 1y rung theo mot dinh hudéng c6 can cir khoa hoc va thuc tién bao dam dem
lai hiéu qua cao vé kinh té, xa hoi va moi truong, phu hop voi Chién luoc phat trién lam
nghiép Viét Nam giai doan 2021-2030, tdm nhin d&én nim 2050; Chuong trinh phat trién
]am nghiép bén vimg giai doan 2021-2026; va cac quy hoach, ké hoach phat trién 1am
nghiép, kinh té - x4 hoi khéc tai dia phuong.
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PHAN 1: NHUNG CAN CU PHAP LY VA TAI LIEU SU DUNG XAY DUNG
KE HOACH QLR BEN VUNG
1. Nhirng can cu phap ly
1.1 Chinh sach va phap ludt cua Viét nam

- Luat Lam nghiép s6 16/2017/QH14, ngay 15/11/2017;

- Luat Da dang sinh hoc s6 20/2008, ngay 13/11/2008;

- Luat Bao vé mdi trudng sd 72/2020/QH14, ngay 17/11/2020;

- Luat Dat dai s6 45/2013/QH13, ngay 29/11/2013;

- Luat Binh dang gidi ctia Viét Nam s6 73 ctia Qudc hoi ngay 29/6/2006;

- Nghi dinh s6 156/2018/NB-CP ciia Chinh phu vé hudng dan thuc hién Ludt Lam nghiép
2017;

- Nghi dinh 56 91/2014/ND-CP ngay 18/7/2024 cta Chinh phi vé sira doi, bo sung mot s6
diéu cua Nghi’dinh SO 156/201’8/N‘D-CP ngay 16 thang 11 nam 2018 cta Chinh phu
quy dinh chi ti€t thi hanh mot s6 di€u cuia Luat Lam nghiép 18/7/2024

- Nghi dinh 27/2024/ND-CP, ngay 06/03/2024 sira doi, b6 sung mot so dieu cua Nghi
dinh so 156/20’1 8/ND-CP ngay 16 thang 11 nam 2018 cua Chinh phu quy dinh chi tiét
thi hanh mdt s6 diéu cua Luat Lam nghiép;

- Nghi dinh s6 06/2019/ND-CP ngay 22/01/2019 vé quan Iy thuc vat ring, dong vét rimg
nguy cap, quy, hiém va thuc thi cong udc vé budn ban qudc té cac loai dong vat, thuc vat

hoang di nguy cap;

- Nghi dinh s6 84/2021/ND-CP ngay 22/09/2021 vé stra d6i bd sung mot s diéu ctia Nghi
dinh s6 06/2019/ND-CP cua Chinh phii vé quan 1y thuc vat rimg, dong vét rimg nguy cap,
quy, hiém va thyc thi cong udc vé budn ban quéc té cac loai dong vat, thuc vat hoang da,
nguy cap;

- Nghi dinh 27/2021/ND-CP, ngay 25/3/2021 vé quan 1y gidng cay trong 1am nghiép;

- Nghi dinh 130/2022/ND-CP, ngay 31/12/2022 stra d6i, bo sung mot s6 diéu cua Nghi
dinh sb 84/2019/ND-CP ngay 14 thang 11 nim 2019 caa Chinh pha quy dinh vé quan
1y phan bon, Nghi dinh s6 94/2019/ND-CP quy dinh chi tiét mot sé diéu cua luat trong
trot vé giéng cay trong va canh tac;

- Théng tu s6 28/2018/BNNPTNT ngay 16/11/2018 ciia Bo truong Bo Nong nghiép va Phat
trién Nong thon quy dinh vé quan 1y rimg bén viing va ching chi rimg;

- Thoéng tu sd 13/2023/TT-BNNPTNT ngay 30/11/2024 cia BNNPTNT sira d6i, bd sung
mot s6 diéu cua Thong tu s6 28/2018/TT-BNNPTNT ngay 16/11/2018 cua bd trudng bd
nong nghiép va phat trién nong thon quy dinh vé quan Iy rimg bén viing;

- Thong tu s6 29/2018/TT-BNNPTNT, ngay 16/11/2018 cua Bo truong Bo Nong nghiép va
Phat trién Nong thon quy dinh vé bién phéap 1am sinh;

- Thoéng tu 22/2021/TT-BNNPTNT, ngay 29/12/2021 V& quy dinh danh muc loai cay
trong 1am nghiép chinh; cong nhan gidong va ngudn giéng cay trong 1am nghiép;
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- Thong tu s6 31/2018/TT-BNNPTNT, ngay 16/11/2018 cua Bo truéng B Nong nghiép va
Phat trién Nong thon quy dinh vé phan dinh ranh gi6i rimg;

- Théng tu s6 33/2018/TT-BNNPTNT, ngay 16/11/2018 ctia B truong Bo Nong nghiép va
Phat trién Nong thon quy dinh vé diéu tra, kiém ké va theo doi dién bién ring;

- Thoéng tu 16/2023/TT-BNNPTNT, ngay 15 thang 12 nam 2023 vé sira doi, b sung mot
s6 didu cta thong tu s6 33/2018/TT-BNNPTNT ngay 16 thang 11 nim 2018 cta b
treong bd ndng nghiép va phat trién nong thon quy dinh vé diéu tra, kiém ké va theo

doi dién bién ring;

- Thong tu s6 27/2018/TT-BTNMT ngay 14/12/2018 cua Bo Tai nguyén va Méi trudng quy
dinh vé thong ké, kiém ké dét dai va lap ban d6 hién trang st dung dat;

- Thong tu 25/2024/TT-BNNPTNT ban hanh danh muc thudc bao vé thuc vat duoc phép
st dung tai Viét Nam va danh muc thude bao vé thuc vat cam st dung tai Viét Nam cuia
BNNPTNT ngay 16/12/2024.

- Vin ban hop nhat 06/VBHN-VPQH, Luat 1am nghiép, ngay 02/8/2023

- Vin ban hop nhat 32/VBHN-VPQH Luit da dang sinh hoc, ngay 10/2/2018

1.2 Cac chinh sach cua tinh va xa

- Quyét dinh s6 48/2014/QD-UBND ngay 15/8/2014 ciia UBND tinh Nghé An vé phé duyét
quy hoach 3 loai rung trén dia ban tinh Ngh¢ An.

- Quyét dinh sb 153/QD-UBND ngay 14/01/2010 vé viéc phé duyét “Chuong trinh phat
trién giéng cay 1am nghiép tinh Nghé An dén nam 2020”

- Quyét dinh s6 350/QD-UBND, ngay 20/2/2024 phé duyét Dé an ning cao chat luong
gidng cay trong 1am nghiép giai doan 2024 - 2030 nham thyc hién c6 hiéu qua Chién
lugc phat trién 1am nghiép trén dia ban tinh.

- Quyét dinh 16/2018/QD-UBND quy dinh vé cap gidy ching nhin quyén si dung dat,
quyén s& hitu nha & va tai san khac gén 1ién v6i dat cho ho gia dinh, ca nhan dang sir dung
dat ¢ va dat vuon, ao gn lién voi dat ¢ trén dia ban tinh Ngh¢ An 7

- Quyét dinh ban hanh quy dinh vé viéc thuc hiér} chjnh sach ho trg phat trién nong nghiép,

nong thon trén dia ban tinh Ngh¢ An theo Nghi quyét s6 14/2017/NQ-HDND ngay 20/12/2017

cua Hoi dong nhan dan tinh. Can cir cong van 152/UBND-KT ngay 05/08/2025 cuia UBND xa

Hoa Quaén vé viéc ti€p tuc trién khai thyc hién chirg chi rimg FSC trén dia ban xa;

- Can cir cong van s6 304/UBND-KT ngay 08/08/2025 cia UBND xa Cat Ngan vé viéc tiép

tuc trién khai thyc hién chung chi ring FSC trén dia ban xa;

- Can cur cong van s6 148/UBND-KT ngay 05/08/2025 ctia UBND xa Tam Dong vé viéc tiép

tuc trién khai thuc hién chimg chi rirng FSC trén dia ban xa;

- Can cr cong van sb 104/UBND-KT ngay 06/08/2025 ciia UBND xa Hanh Lam vé viéc trién
khai thuc hién chung chi rung FSC trén dia ban xa;

- Can cir cong vén s 206/UBND-KT ngay 06/08/2025 ctia UBND xd Kim Bang vé viéc phdi
hop voi cong ty TNHH Lam nghiép g6 Thanh Chuong trién khai thue hién ching chi rimg FSC
trén dia ban xa;
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- Cin ctr cong van s6 203/UBND-KT ngay 07/08/2025 ctia UBND xa Xudn Lam vé viéc trién
khai thuc hién chirng chi rung FSC trén dia ban x3;

- Can ctr cong van s6 209/UBND-KT ngay 11/08/2025 ctiia UBND x4 Pai Pong vé viéc trién
khai thuc hién chung chi rung FSC trén dia ban;

- Can cu Cong van sO 10/CV - Cty ngay 27/03/2025 cua cong ty TNHH MTV Lam nghiép D6
Luong vé viéc hop tac phat trién viing nguyén lidu gd rimg trong c6 chimg nhan FSC.

1.3 Cam két quoc té

- Cong udc vé Pa dang sinh hoc nim 1992 (UN CBD) bao gdm céc chuong trinh hanh dong
vé da dang sinh hoc rimg;

- Céng ude khung cua Lién Hop Qudc vé bién ddi khi hau (UN FCCC) trong d6 néu rd thoa
thuan Cancun va chinh sach bao dam ctia REDD;

- Cong uoc Lién Hiép Qudc chéng sa mac hoa va han han (UN CCD) trong do thé hién nhu
cau clia cac bén tham gia cong udc trong viéc dam bao quan 1y rimg bén vimng, trong ring,
tai trdng rimg va bao ton dat;

- Thoa thuan gd nhiét d6i qudc té (ITTA) trong d6 kéu goi cac bén tham gia cong udc thiic
day quan 1y bao vé cac khu rimg san xuat gd nhiét doi;

- Chuong trinh Phét trién Lién Hop Qudc (UNDP),

- Chuong trinh tai trg cac du an nho tai Viét Nam (GEF SGP) Dy 4n 661; 147 va GRET;
muc tiéu 1a phat trién toan dién nganh hang Tre

- Cong udc Cites, Cong woc vé tudi ngudi lao dong, Cong udc v& An toan Vé sinh lao
dong....

2. Tai liéu sir dung dé xay dwng K¢ hoach quan 1y rirng bén virng

- B0 tiéu chuan Quéan Iy Rung FSC Viét Nam FSC-STD-VN-01-2018 (Phu luc C: Cac ndi
dung chinh trong Ké hoach QLR).
- B0 tiéu chuan quan 1y nhom FSC — STD — 30 — 005 V2-0
- Thong tu s6 28/2018/BNNPTNT ngay 16/11/2018 ctia B truong Bo NNPTNT
- Bao cao danh gid Tac dong Moi truong, Nhom hd CCR Thanh Chuong cap nhat nam 2025
- Bao cdo danh gid Tac dong Xa hoi, Nhom hd CCR Thanh Chuong nam cip nhat nam 2025
- Béo cao danh gia Rimg co gia tri bao ton (HCV), Nhom ho CCR Thanh Chuong cip nhat
nam 2025.
- Bao cdo Ddng vat rung, Thuc vat rirng cap nhat nam 2025
- Bao c4o Danh gia trit lugng rimg trong, Nhém ho CCR Thanh Chuong nim cap nhat nim
2025
- S0 tay Quan Iy Nhém ho Chig chi rimg Thanh Chuong nam cép nhat nam 2025.



ig Nhém Chimne chi rime Thanh Chwong s6 2

PHAN 2: PAC PIEM TU' NHIEN - XA HQI,
HIEN TRANG RUNG VA QUY MO NHOM HQ CHUNG CHI RUNG

2.1. Pic diém tw nhién
2.1.1. Vi tri dia Iy

Nghé An c6 dién tich 16.489,97 km?, 1a dia phuong nam trung tim ving Bac Trung B cia
Viét Nam, co toa d¢ dia ly:

- T 18°33' dén 19°25' vi d¢ Bic

- Tir 103°52" dén 105°48' kinh d6 Pong

- Pham vi hanh chinh:

+ Phia Dong giap bién

+ Phia Nam giap tinh Ha Tinh

+ Phia Bic giap tinh Thanh Hoa

+ Phia Tay giap nudc Cong hoa dan chi nhan dan Lao

Nghé An nam trong hanh lang kinh té Pong — T4y ndi lién Myanmar — Thai Lan — Lao —
Viét Nam theo Qudc 10 7 dén Cang Cira Lo.

2.1.2. Dia hinh:

- Tinh Ngh¢ An nim & Dong Bic day Truong Son, c6 dia hinh da dang, phirc tap, bi chia
cit manh bai cac diy ddi nai va hé thong séng, sudi.

- Vé tong thé, dia hinh tinh Ngh¢ An nghiéng theo huong Tay Bic - Dong Nam, voi ba
vung sinh thai rd rét: mién nui, trung du, dong bang ven bién. Trong d6, mién nui chiém téi
83% dién tich lanh tho. Dia hinh c6 d6 dbc 16m, dat co do déc lon’horn 8° chiém gan 80% dlep
tich tu nhién toan tinh, dac biét qé trér} 38% dién ‘tI'Ch qat c6 do doc 16n hon 25°. Noi cao nhat
la dinh Puxailaileng (2.711m), thap nhat 1a ving dong bang c6 noi chi cao 0,2m so véi mét nude
bién.

2.1.3. Khi hau

- Nghé an nam trong ving khi hau nhiét d6i gié mua, c6 2 mua rd rét 1a hé va dong.

- Ché d6 gio: Tiuthang 4 dénthang 8 dwong lich hang niam, Nghé An chiu anh
huong cua gié phon tdy nam khod va noéng. Vao mua dong, chiu anh huong cua gié mua
dong bac lanh va am udt.

- Nhiét do trung binh hang nam tir 23 - 24°C. Su chénh léch nhi¢t do gitra cac thang trong
niam kha cao. Nhiét d6 trung binh cac thang nong nhét (thang 6 dén thang 7) 1a 33°C, nhiét
do cao tuyét ddi 42,7°C; nhiét do trung binh cac thang lanh nhét (thang 12 nam trudc
dén thang 2 nim sau) 1a 19°C, nhiét d6 thap tuyét d6i -0,5°C. Sb gio ning trung binh/nim
la 1.500 - 1.700 gio.

- Luong mua binh quan hang nam dao dong tir 1.200 - 2.000 mm/nam.

2.1.4. Thuy vian
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- Ngh¢ an c6 h¢ thong song ngoi kha day dac, mat d6 mang lu6i song trung binh khoang
0,62 km/krn va rat nhiéu khe sudi 16n dan xen giita cac diy nii, cung cip nudc tudi cho
san xuat néng nghiép, diéu hoa khi hau.

- Nghé an ¢ 7 luu vuc song (c6 cira riéng biét), tuy nhién trong s nay 13 cac song ngan.
Trir song C4, cac con séng con lai ¢o6 luu vuc nhd, khoang 2.000 - 3.000km? véi chiéu dai
trung binh khoang 60 - 70km. Bén canh dé con c6: Song Hoang Mai dai 44km; Song Dau
va song Thoi 1a séng nudc man hoan toan; Song Bung dai 53km; Song CAm dai 47km... bt
ngudn trong tinh chay thing ra bién véi dic trung déu ngén, trir lwong nudc khong 1om,
10ng séng hep, nudc chay cham, phan 16n 14 séng nuwdc man.

- Ngoai cac con song trén, Nghé An con ¢ hé thong kénh dao ndi cac song véi nhau nhur
kénh nha Lé véi muc tidu chinh 1a dan nudc ngot, ngin nudc min va phuc vu giao thong,
thuy loi cho cac huyén ven bién. Hé thong thuy logi Bac, hé thong thuy lgi Nam va cac hd
dap 16n nhu hd Vuc Méu, dap Ba Tuy, ho Vé Vung... c6 tdc dung cung cép nudc cho san
xuét va diéu hoa nuée, khi hau tiéu vung.

Vi vay viéc xay dung Ké hoach QLRBV giai doan nam 2024 - 2029 trdé nén rat cép thiét,
nham nang cao kha nang phong hd, chong x61 mon, diéu tiét dong chay, bdo vé dat va nudc
cho céc ho dap thuy loi, bdo v€ moi trudong sinh thai bén viing.

2.1.5. Pia chit va tho nhudng

Két qua khao sat cho thiy trong tinh nghé an c6 cac loai dat chinh sau:

+ Pt feralit vang dé: Phat trién trén da bién chit, c6 dién tich 16n va phan b rong rii.
bat nay thich hop cho viéc trong cac loai cay cong nghiép dai ngay nhu che, ca phé, cao su,
ho tiéu, cling nhu cdy an qua nhu budi, cam, xoai.

+ Pit feralit nau dé: Phat trién trén ¢4 mac ma trung tinh va bazo, c6 ting dat day va chira
nhiéu chat dinh dudng, phu hgp cho vi¢c trong cdy cong nghi¢p va cay an qua.

+ Pét phu sa: Phian bd & dai dong bang duyén hai va rai rac & cac thung liing song, subi.
bat nay phi nhiéu, de canh tac va thich hop cho viéc trong lua, ngo, lac, dau

+ Pat min: Tap trung & ven bién, nhat 1a ddm liy gan ctra song va ving bi tridu cudng
xam nhap. Dat nay co6 thé dugc cai tao dé trong cac loai cay chiu man hodc phat trién nudi
trong thuy san.

+ Pat phén: Phan b doc duyén hai, c6 d6 pH thap, nghéo lan nhung luong mun, dam va
kali twong d6i kha. Dat nay c6 thé duoc cai tao dé trong lua va cac loai cay trong khac.

+ Pét cat ven bién: Rit kém mau md, nhung c6 thé duoc cai tao dé trong cac loai cay chiu
cat hoac phat trién du lich bién.

Ngoai ra, nghé an con cé cac nhom dat khac nhu dat nau vang phat trién trén phu sa co, dat
bazan phan bo ¢ vung Phu Quy véi tang dat day va dg phi cao, rat thich hop cho viéc trong
cac loai cay cong nghiép dai ngay.

2.2. Dic diém kinh té xa hdi

2.2.1. Dén sb, dén tdc, lao dong

Da s6 ngudi sinh séng & tinh Ngh¢ an 1a nguoi Kinh, mot s6 rat it ngudi dan toc nhu Thai,
Mong, Kho Mu, Mong, Pan Lai. Tong dan so cua tinh vao khoang 3.831.694 nguoi.
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V& hanh chinh: C6 130 don vi hanh chinh tryc thudc (119 xa va 11 phuong).
2.2.2. San xuit nong nghiép

- Trong trot: téng dién tich gieo tréng cdy hang nim toan tinh dat 173.552,4 ha, ting nhe
0,08% so voi cung ky nam 2024. Cay laa (90.808,5 ha) va ngd (33.712,3 ha) déu ghi nhan
murc giam dién tich dang ké, nguyén nhan do ning suat vu Xuan thip (lta) va chuyén doi
muc dich sir dung dat (ngd). Tuy nhién, mot s6 cdy trong khac nhu rau cac loai (26.888,6
ha) va dau cac loai (1.140,7 ha) lai c6 su tang nhe vé dién tich. San xuit vu He thu dang
duoc trién khai véi téng dién tich udc dat 4.550 ha, tdng 22,86% so voi cung ky, nhung dbi
mat véi nhiéu bét lgi vé diéu kién ngoai canh va yéu cau cac dia phuong tap trung giai phap
phong chéng thién tai, dich bénh.

- Chén nuéi: Tong dan bo dat 553.545 con (ting 2,77%), trong d6 bo sita ting 1,62% dat
80.926 con. Pan lon tang 3,75% 1én 1.024.038 con, va gia cAm tang 7,09% dat 38.178
nghin con, cho thiy sy phat trién tot nho nhu cau tiéu dung va gia ban 6n dinh. Nguoc lai,
tong dan trau tiép tuc giam 1,91% xudng 247.980 con do qua trinh co giGi hoa va thu hep
dién tich dong co. Tuy nhién, tinh hinh dich ta lon Chau Phi van dién bién phtc tap. Hinh
thire chin nudi chil yéu 14 tha rong, do dé anh hudng khong nhé dén cac hoat dong san xuat
1am nghiép, nhét 13 cong tac trong rimg va khoanh nudi phuc hdi rimg.

- Thuy san: Nudi thuy san méi phat trién v6i quy mé nho trong cac hd gia dinh. San luong
khai thac thuy san dat 80.562 tan trong d6: ca dat 66.279 tan, tom khai thac dat 829 tan va
thity san khac dat 13.454 tan (tinh dén thdng 5/2025). Do diéu kién dia hinh dbc, thuong
xay ra i, nudi ca ao gip nhiu rai ro nén nhan dan dau tu thdm canh con han ché.

2.2.3. San xuét l1Am nghiép

Nhitng ndm trude ddy rimg tu nhién bj khai thac qua mirc, khai thac lam vao von rimg, dan
dén dién tich, chit luong rung bi giam sat. Thyc hién chu truong cua Nha nudce tién toi
dong cura rung ty nhién. Déi tuong khai thac 1a cac 16 rimg trong nguyén liéu. Nhin chung
cong tac kiém tra giam sat viéc khai thac d6i V0’1 cac chu rung da di vao né nép, tuy nhién
tinh trang khai thac va van chuyén gd trai phép van con xdy ra. Hang nim trén dia ban khai
thac mot luong 16n 14am san khoang 782.285 m3 m’ g nguyén liéu (liy ké dén thang
5/2025).

- Hién tai trong tinh c6 45 co s6 ché bién 1am san (chu yéu la doanh nghi€p tu nhén). Ngoai
cac doanh nghiép trén con c6 rat nhiéu co s& ché bién 1am san ton tai dudi cac hinh thirc to
hop, t6 moc tai gia...

- San pham ché bién chu yéu 13 gd x¢é xay dung co ban, van san, d6 moc gia dung, dd6 moc my
ngh¢, moc truyén thong,... Quy md nhin chung con nho be, chung loai san pham don diéu, chat
luong san pham chua cao, chii yéu phuc vu nhu cau ndi ving tinh, mot s it xudt khau thi
trrong nudce ngoai.

2.2.4. Dich vu, thwong mai va du lich

- Dich vu, thwong mai trong ving dang trén da phat trién, toan tinh c6 405 chg 16n nho,
binh quan ctr gan 1 xa ¢6 3 chg 16n nho, trao d6i hang hod phuc vu nhu cau tiéu dung va
san xuat cua nhan dan.
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- Trong tinh co nhiéu tiém nang du lich nhu: bai bién Cira Lo, Qéo ché Thanh Chucmg,
Lang sen Qué bac... da thu huat dugc luong khach du lich dang ké tir nhiéu noi khac dén
tham quan thang canh.

2.2.5. San xuit cong nghiép va tiéu thi cong nghiép

Pay la nganh kinh té duoc xac dinh 1a mii nhon, nhung thuc té trén dia ban chua phat trién
manh, chii yéu 1 cac co s¢ nho, san pham phan 16n phuc vu nhu cau tiéu diung cho nhan
dan trong ving. Pan lat truyén thong da dugc quan tim dau tu phat trién, nhung san xuét ra
cac miat hang chi dii phuc vu tai chd, chua c6 san pham tr¢ thanh hang hoa va thi trudng
tiéu thu.

2.2.6. Thuec trang y té, gido duc

Trén dia ban c¢6 15 phong kham da khoa khu vie va 3.720 co s6' y te ngoai cong lap, bac sy
va can bo cong nhan vién, hé théng y té ngay cang duoc cung co vé co sO vat chit va nang
cao trinh do chuyén moén nghiép vu budc dau da phan nao dap tmg dugc cong tac kham
chita bénh tai chd cho ngudi dan. Bén canh d6 chat luong kham va chita bénh con nhiéu
van dé bat cap. Cac t€ nan xa hoi, cac dich bénh chua dugc déy [ui.

Trén dia ban huyén c6 54.000 em hoc sinh va c6 3.006 gido vién, can bd quanly cua tat ca
cac cép; 1.607 phong hoc; 42 truong mam non v&i 9.024 hoc sinh; 44 truong tiéu hoc véi
17.830 hoc sinh; 42 trudng trung hoc co sé voi 22.280 hoc sinh; 8 trudng trung hoc phd
thong véi 13.890 hoc sinh. Ty 1¢ hoc sinh dén truong,

t6t nghiép dat ty 16 96,7%.

Trinh d6 dan tri trong ving dang con thap véi hon 2% dan s mu chir (chu yéu 1a dan ¢ khu
tai dinh cu thuy dién Ban V&). Day la nhan t6 bat lgi trong cong tac tuyén truyén, phd bién
cac diéu ludt vé cong tac quan ly bao v€ rung va tam quan trong cua rung anh hudéng dén
doi song nguoi dan trong vung nodi riéng va toan xa hoi noéi chung.

2.2.7. Ty 1€ h¢ giau nghéo

Trong nhiéu nim qua cac xa tham gia chimg chi FSC d4 c6 cac chuong trinh, dé an nham phat
trién kinh t€, 6n dinh doi song trong cac xa tham gia chimg chi rimg ¢6 ty 1€ h ngheéo giam con
22,0% (11.437 h9); so ho trung binh chiém 75,3% (39.146 hd); so ho kha va giau chiém 2,0%
(1.403 ho).

2.2.8. Tinh hinh dinh canh, dinh cw

Su phan b6 dan cu ciia huyén hoan toan mang dic thi nong thén mién nai. Trong cong cudc
xay dung va phat trién néng thon mdi, nhan dan toan huyén da nhiét tinh huéng tng chu
truong, chinh sach cia Pang va Nha nudc vé cac cude van dong dinh canh, dinh cu, xoa doi,
giam ngheo, ké hoach hoa gia dinh, phong trao xay dyng noéng thon méi va ap dung ky thuat
tién tién vao san xuit néng 1am nghi€p. Trén dia ban c6 khu tai dinh cu Thuy dién Ban VE
duoc xay dung trén 4 xa voi co so ha tang dugc quy hoach, phat trién dong by, nhan dan ¢
day an tam xay dung trén qué huong mai.

2.3. Hién trang tai nguyén rirng cia Nhom ho

2.3.1 Tiém niing rimg trong keo tham gia CCR trén dia ban



ig Nhém Chimne chi rime Thanh Chwong s6 2

T,éng dién tich rirng tréng cﬁ,a tinh Nghé An la 228.43 5,%8 ha, trong d6 25.000 ha da dugc
cap chung chi FSC. Riéng doi voi cong ty Lam nghiép g6 Thanh Chuong nam 2024 da cap
duoc 4.184,35 ha, du kién nam 2025 mo rong thém 3.062 ha

Tuy nhién dién tich ring chua tham gia FSC con rat nhiéu. Dién tich tiém ndng dé mé rong
nhém con rat 1on.

Ngoai ra, sy ung ho cua chinh quyén xa/tinh nham nang cao gia tri rimg tréng keo, cung
cap on dinh nguon go co chung chi cho nha may trén dia ban va cac don vi kinh doanh
khac chinh 13 co s¢ dé ting dién tich rimg c6 chtng chi quan 1y bén viing theo tiéu chuan
FSC.

Niam 2024 UBND huyén Thanh Chuong ra quyét dinh s6 201/QD-UBND ngay 17/01/2024
ctia UBND thanh 1ap mé rong dién tich, b6 sung don vi xin cAp ching chi rimg cho cac xi
con lai cho Coéng ty TNHH Lam nghiép G6 Thanh Chuong. Cong ty TNHH Lam nghiép
Gd Thanh Chuong thanh 14p Nhém Chung chi rimg Thanh Chuong s6 2 theo quyét dinh sd
01/QDb-LNGTC/2024 ngay 02/02/2024.

Bang 2. Théng ké dién tich Nhém CCR Thanh Chuwong s6 2

Pon vi S8 thira | S& hé Dién tich Dién tich Dién tich st
: : FSC (ha) HLYVS (ha) dung (ha)
1. Xi Cat Ngan 706 | 443 731.1 2.22 728.88
Pong Hoa 37 25 21.1 0.08 21.02
Nho Lién 72 52 47.32 0.41 46.91
Nho Phong 110 68 102.53 0.06 102.47
Nho Son 166 95 212.37 0.18 212.19
Nho Tan 25 20 18.68 0.04 18.64
Nho Xuén 39 33 42.28 0.19 42.09
Thuén Hoa 39 24 26.47 0.16 26.31
Yén Hoa 218 | 126 260.35 1.1 259.25
2. Cty LN D6 Luwong 505 | 227 955.53 4.43 953.46
Giang Son 180 58 399.81 1.57 399.81
My Hoa 30 16 41.63 0.41 41.22
My Son 180 78 284.63 0.38 284.25
Quyét Thang 90 55 159.91 2.02 158.68
Tra Son 25 20 69.55 0.05 69.5
3. Xi Pai Pong 367 | 251 338.06 2.67 335.39
Phu Quang 206 | 137 191.96 0.96 191
Yén Lac 71 43 71.11 1.42 69.69
Yén Xuan 90 71 74.99 0.29 74.7
4. Xa Hanh Lam 1398 | 750 2390.77 22 2375.41
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1 118 58 422.13 2.5 420.42
2 101 50 325.67 2.36 323.31
3 30 16 54.67 0.08 54.59
4 65 31 143.27 1.12 146.65
5 89 53 135.33 1.16 134.17
6 5 1 8.65 0 8.65
7 10 3 26.12 0.08 26.04
C3 79 50 131.18 1.52 129.56
btrc Thanh 221 111 259.95 5.16 254.83
Dburc Thinh 121 72 132.37 0.27 132.1
Khe Tray 193 88 206.9 3.09 203.81
My Luong 3 1 7.38 0 7.38
Sudn 223 118 329.79 3.02 327.94
Téng Doi 125 86 189.05 1.49 187.8
Xoém 1 15 12 18.31 0.15 18.16
5. Xa Hoa Quéan 878 538 1079.05 8.31 1070.74
Xom 3 4 1 9.36 0 9.36
An Binh 35 30 50.62 0.07 50.55
An Hoa 45 38 63.1 0.35 62.75
An Ngoc 84 53 135.72 1.42 134.3
An Phong 16 11 42.94 0.33 42.61
An Phu 12 10 19.49 0.04 19.45
Chi Hoa 3 3 1.96 0 1.96
Chi Thinh 15 11 4.99 0.07 4.92
Hoa Thinh 111 67 107.55 0.98 106.57
Phong Thinh 99 70 58.95 1.26 57.69
Son Thinh 147 83 125.14 1.31 123.83
Son Thuy 21 14 28.29 0.36 27.93
Thinh Luong 31 20 34.87 0.57 34.3
Thuong Lam 96 51 262.72 0.93 261.79
Trung Thinh 159 76 133.35 0.62 132.73
6. Xa Kim Béang 469 305 259.83 3.08 256.75
Chinh Thanh 134 93 48.62 0.49 48.13
Ha Luong 112 62 60.64 0.95 59.69
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Hoa Son 123 68 109.4 1.43 107.97
Thanh Tién 100 82 41.17 0.21 40.96
7. Xa Tam Dong 858 | 527 1027.62 20.92 1049.12
Lién Pdng 28 20 44.96 0.32 44.64
Lién Bt 43 39 80.39 1.95 78.44
Lién Minh 141 118 137.21 1.57 135.64
Lién Son 117 73 93.03 3.07 89.96
M¥ Hung 125 47 145.85 3.47 142.5
M¥ Lam 116 70 161.84 3.97 200.17
My Luong 49 36 53.2 0.97 52.23
My Son 205 98 287.99 5.53 282.46
My Tién 34 26 23.15 0.07 23.08
8. Xi Xuén LaAm 438 | 273 412.77 1.25 412.03
Lam Hong 135 84 121.01 0 121.01
Lam Son 35 28 18.78 0.4 18.78
Lam Théng 170 93 182.32 0.43 181.89
Nam Phong 48 36 26.97 0.23 26.85
Nguyét Béng 24 16 27.46 0 27.46
Thach Son 26 16 36.23 0.19 36.04
Téng cong 5619 | 3314 7194.73 64.88 7181.78

2.3.2. Hién trang ngudn nuwéc trong dién tich rirng trong theo nhém hd

Hién tai dién tich hanh lang ven sudi co trong Nhom CCR Thanh Chuong sb 2 1a 64.88 ha.
Trong d6 céc 16 rimg c6 hanh lang ven sudi tap trung nhiéu tai rimg cia xi Hanh Lam, Tam
Déng

Hau hét dién tich hanh lang ven sudi di c6 trong keo, do vay cac hoat dong quan 1y rimg d&
gdy ra tac dong to1 ngudn nudc. Vi du: Khai thac toan dién d6i voi dién tich sat song/su01
hozc virt canh nhanh cay vao 10ng sudi (theo béo céo giam sat cia nhoém). Do viy, dé quan
Iy bao vé dién tich ring hanh lang ven sudi, ngoai cong tac tuyén truyén téi cac chu rimg
bdo v€ hanh lang, ban dai dién nhom con lap ké hoach tréng bd sung cay ban dia, tre,
ludng, vau...thich hop vao céac dién tich HLVS nay.

2.4. Quy mé Nhém CCR Thanh Chuong so6 2
2.4.1. Muc dich thanh 1dp Nhém CCR Thanh Chwong s6 2

Nhém Chung chi rimg Thanh Chuong s6 2 duoc thanh lap dé thuc hién muc tiéu quan ly
rimg bén ving, cung cap ra thi truong mot khéi luong g0 c6 ching chi rung FSC, dat dugc
hiéu qua vé kinh té 1am nghiép, cai thién sinh ké, ddng thoi duy tri va phat trién cac gia tri
moi trudng, van hoa - xa hoi va kinh té.
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2.4.2 Co céu t6 chirc Nhém CCR Thanh Chuong s6 2

Dé phu hop trong cong tac t chirc quan 1y nhom va trién khai cac hoat dong trong quan ly
ring, Nhom Chtng chi ring Thanh Chuong s6 2 xdy dung co cdu td chic quan ly nhém
nhu sau (hinh 1):
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Cong ty TNHH Lam nghiép gb
Thanh Chuong

I

Ban Quéan ly Nhom:
Trudng nhom (Piéu phdi chung)
Thanh vién dai dién (can bd xa phu trach, dai dién
cong ty, cac thon trudng)
Truong ban giam sat
Hién trudng, ban dd
Phu trach ho so
Tai chinh van phong

\ 4

Thanh vién dai dién Thanh vién dai dién Thanh vién dai di¢n
(Thoén trudng) (Thoén trudng) (Thon trudng)
\4 \ 4
Thanh vién Thanh vién Thanh vién
(Cht rirng — hd gia dinh) (Cht rirng — hd gia dinh) (Cht rung - hd gia dinh)

Hinh 1: So' d0 co cAu té chirc Nhém Chirng chi rirng Thanh Chwong s6 2

13
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2.4.3 Quy mé nhom ho va lp trinh mo rong

Can ¢t vao nhu ciu cua thi truong va di¢n tich rung tré)ng con lai trén dia ban tinh Nghé An,
Nhom Ching chi ring Thanh Chuong s6 2 x4c dinh quy m6é m¢ rong nhom dén 2029 1a 7.500
ha va udc tinh khoang 3.500 hd gia dinh thanh vién.

- S nhan sy quan ly nhém hién tai la 14, sé bd sung tur 3-5 nhan sy c6 trinh d¢ chuyén moén dé
dap ung duoc quy mo cua nhom trong thoi gian toi.

PHAN 3: MUC TIEU VA KE HOACH QUAN LY RUNG TRONG KEO
CUA NHOM CCR THANH CHUONG SO 2

3.1. Muc tiéu quan ly

3.1.1. Muc tiéu chung

- Muc tiéu téng quat cia ké hoach quan 1y rimg bén vitng Nhom Chung chi rung Thanh
Chuong s 2 d6 1a sir dung rung co6 hiéu qua voi chi phi va loi nhuan t6i uu nhét, phu hop voi
cac dinh hudng phat trlen kinh te xa hoi cua dia phuong; Dép ung day du 10 nguyén tic quan
1y rirng bén virng FSC vé kinh té - x3 hoi - méi trudng.

- T6 chirc kinh doanh vo1 hiéu qua kinh té cao, tang chudi gia tri gd ring trong c6 chimg chi
FSC 1én cao so voi go khong c6 ching chi.

- Ap (}ung cong ngh¢, ky thuat moi trong tréng rung, cham soc va khai thac, ché bién gb tién
tién d¢ tan dung 1am san voi gia thanh thap, chat lugng cao, san pham c6 thé canh tranh trén thi

truong trong nudc va quoc té. Muc dich xay dung mot quy trinh khep kin tur tréng rimg — thuc
hién chtng chi rimg- va san xuét, ché bién cho cac san pham gb c6 chimg chi FSC.

- Tao ngudn thu nhép 6n dinh tir trong rimg, thuc diy mdi lién két giita nguoi trdng rirng va cac
don vi thu mua go c6 chirng chi va dau ra 6n dinh cho go ¢6 ching chi FSC.

- Bao vé mdi truong thong qua su thic day quan 1y rimg bén vimg, ap dung cac bién phap quan
1y than thién vo1 moi trudng, nang cao nhan thirc va tuan tha cac hoat dong lién quan dén bao
v€é moi trudng.

3.1.2. Muc tiéu cu thé
3.1.2.1. Vé kinh té

- To61 vu hoa lgi nhuan tir cac san pham go c6 ching chi, tang hi¢u qua san xuat va giam thiéu
chi phi.

- Kinh doanh hi¢u qua va bén viing 7194.73 ha rumg trong keo, bao dam ndng sudt binh quan rimg
trong dat 120.88 m’/ ha (5 nim) va d4u ra 6n dinh.
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- Viéc quan ly bén vitng Nhom Chung chi rung Thanh Chuong s6 2 phai tro thanh mé hinh
mAu trong tinh Nghé An va toan qudc vé& quan 1y rimg bén viing va hiéu qua kinh té kinh doanh
rung.

- Gia tang gia tri ban ra cho gd c6 ching chi FSC. Xay dung va duy tri mdi lién két giita nhom

CCR va cac bén c¢6 nhu cau mua g6 c6 chimg chi FSC (Cong ty, nha miy ché bién,...). Pong
gbp vao su phat trién cua kinh té dia phuong.

- Néng cao thu nhdp cho ho dan trong rimg 60.000.000 & — 70.000.000 d/ha

- Nang cao thu nhép cho nguoi lao dong thyc hién cac cong viéc lam sinh: tréng, cham soc,
khai thac, van chuyén .... ttr 300.000 d — 500.000 d/nguodi/ngay.

- Thac day cac dich vu khac trong khu vuc phat trién tao ra nhiéu gia tri kinh té: dich vu cung
cAp cay gidng, cung cap phén bon, dich vy vén tai

3.1.2.2 Vé xii hji
- Nang cao thu nhap tir rimg, tir d6 6n dinh doi séng cua ngudi dan, 6n dinh chinh tri, xa hoi.
- Nang cao nhan thirc, ning luc, trinh d6 san xuat 1am nghiép ctia chu rimg.

- Phat trién moi quan hé gitra cong dong dia phuong v61 doanh nghi€p trong kinh doanh rung,
trdng rirng, khai thac, tiéu thu, ché bién 14m san.

- Tao hiéu tmg, khuyén khich cong dong dia phuong, nhitng ho chua tham gia FSC cing tham
gia QLRBV.

- Thuc day va da dang cac dich vu cua dia phuong: dich vu cung gép phan bon, cung cip ciy
giong, dich vu van tai, dich vu cung cap nguodi lao dong (cac nha thau)...

- Tao ra nhiéu co hdi viéc lam cho nguoil dan dia phuong, cac viéc lam lién quan dén 1am
nghiép, van tai, ...

- Gin gilr phong tuc, tap quan, van hoa, tin ngudng va quyén cua cong dong dia phuong thong
qua trinh quan 1y rung bén viing.

- Gop phan duy tu, sira chita dudng 1am sinh va cac hoat dong cong ich tai dia phuong.
3.1.2.3 Vé méi truwong

- Tong dién tich rirng dugc bao vé 1a 7194.73 ha chu yéu 13 keo lai trong trén dit ring san xuat,
khong dé dat trong doi1 nui troc.

- Béo vé va phuc hdi moi trudong thong qua viée duy tri va nang cao do che phu ring trén dia
ban, khuyén khich cac bién phdp canh tac than thién véi mai trudng, bao vé¢ va tang do phi cua
dat, gidm thiéu tac dong xau dén modi truong trong qua trinh thuc hi¢n cac hoat dong trong
rung, khai thac go voi k¥ thuat than thién véi moi truong.

- Bao vé tinh da dang sinh hoc, thong qua dién tich bao vé hanh lang ven sudi, bao vé va lam giau
vung rung dém ...
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- Két hop :[uém tra bao vé 1.047,26 ha rirng tu nhién tai xa Hanh Lam do cong ty lién két v6i dia
phuong dé bao vé.

- Ap dung khai thac chon loc, khai thac tac dong théip dé giam thiéu tac dong tiéu cuc td1 moi
truong, giam kha nang mat dat, duy tri dinh dudng dat, va taing nang suat.

3.1.3. Thoi gian thue hién ké hoach

Ké hoach quan 1y rimg bén viing cia Nhém Chung chi rimg Thanh Chuong s6 2 dugc xiy
dung cho thot gian tir 2024 - 2029.

Va s& dugc cap nhat, stra d6i hang niam.
3.2. Ké hoach quan Iy rirng trong theo huéng bén virng

Ké hoach quan 1y rimg trong qua cac nam dugc xay dung dua trén ké hoach quan 1y rimg trong
cua tirng thanh vién, cu thé 1a dya vao nam trong va chu ky khai thac.

Dé 1am 13 ké hoach trong, cham séc, bao vé va khai thac rirng qua cic nim, Nhém Ching chi
rung Thanh Chuong s0 2 tong hop va dua ra cac bang bicu sau:

Bang 2. Tong hop dién tich ciia Nhém theo nim trong

TT Nim trd ng Dién tich FSC Dién tich HLVS Dién tich sir
(ha) (ha) dung (ha)

1 2015 5.62 0 5.62
2 2016 0.76 0 0.76
3 2017 12.27 0.43 12.24
4 2018 87.53 0.22 87.36
5 2019 128.08 1.28 126.9
6 2020 341.09 3.11 338.72
7 2021 1018.48 9.47 1009.18
8 2022 1707.11 16.91 1690.32
9 2023 1319.47 11.92 1308.38
10 2024 1518.25 11.67 1508.93
1 2025 1056.07 9.87 1093.37
Tong 7194.73 64.88 7181.78
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2

Biang 3. Tong hop dién tich sir dung theo nim trong ciia tirng phian nhém

Dvt: Ha
Nam trong  Cat Ngan Ctl}:lf()'ljlg})ﬁ Pai Pong Iilgl:rlll (gl oﬁan Kim Bang ; g :; )I(Jlflj: Tong
2015 5.09 0.2 0.33 5.62
2016 0.76 0.76
2017 8.76 0.73 1.6 1.15 12.24
2018 2.85 73.39 6.18 4.09 0.41 0.44 87.36
2019 7.33 60.17 3.66 26.67 20.52 3.44 4.87 0.24 126.9
2020 36.98 80.83 14.97 110.16 66.31 10.89 14.45 4.13 338.72
2021 88.57 62.52 52.97 317.66 219.37 48.43 183.34 36.32 1009.18
2022 155.2 107.47 101.8 544.05 241.66 46 384.15 109.99 1690.32
2023 143.08 172.69 59.44 452.06 169.06 52.41 154.41 105.23 1308.38
2024 189.66 210.96 57.09 479.81 236.21 55.62 169.97 109.61 1508.93
2025 105.21 170.82 44.53 438.82 111.92 39.55 136.34 46.18 1093.37
Tong 728.88 953.46 335.39 237541 1070.74 256.75 1049.12 412.03 7181.78

3.2.1. Ké hoach trong rirg tir 2024 - 2029
3.2.1.1 K¢ hoach trong
Dua vao sb liéu duoc thé hién & Bdng 2 va sb liéu tir diéu tra trir lugng lugng rung ctia Nhom ,véi chu ky kinh doanh trung

binh 5 nim, Nhom Chimng chi rirng Thanh Chuong s6 2 14p ké hoach trong ring cu thé theo cac bang sau day:
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Bang 4. Tong hop dién tich dy kién trong méi Nhém CCR Thanh Chwong s6 2

TT

Nim trong

Dién tich sir dung

Nim trong méi du Kién

Dién tich trong méi (ha)

(ha)

1 2024 (da trong) 624.96
2 2015 5.62 2025 5.62
3 2016 0.76 2025 0.76
4 2017 12.24 2025 12.24
5 2018 87.36 2025 87.36
6 2019 126.9 2025 126.9
7 2020 338.72 2025 338.72
8 2021 1009.18 2026 1009.18
9 2022 1690.32 2027 1690.32
10 2023 1308.38 2028 1308.38
11 2024 1508.93 2029 1508.93
12 2025 1093.37

Tong 7181.78 6713.37
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, BQLN x4y dung ké hoach trong

rimg tai cac don vi (xa/Cong ty) thugc Nhém CCR Thanh Chuong 2 tir 2025 dén 2029 nhu sau:
Bang 5. Ké hoach trong rirng ciia x4/Céng ty thuéc Nhém CCR Thanh Chwong 2

A Cty LN . . A
' Ke hoa.cAh ~| CatNgan bo D:,u Hanh Lam | Hoa Quén K,lm Tam Pong lean Tong
thwe hién Dong Bang Lam
Lwong
K¢é hoach 95 48.37 275.62 161.66 47.65 126.92 0| 755.22
2024
Thuyc hién 75.31 0 53.32 214.38 97.75 46.24 137.96 0| 624.96
2025 K¢é hoach 47.16 229 | 19.56 143.01 92.52 14.74 20.91 47| 571.6
2026 K¢é hoach 88.57 62.52 | 52.97 317.66 219.37 48.43 183.34 | 36.32|1009.18
2027 Ké hoach 141.07 97.69 92.53 494.5 219.64 41.82 349.15 100 | [ISS6HE
2028 Ké hoach 15721 18247 68.71 501.61 191.08 56.59 189.41 | 115.22 | |62
2029 K¢é hoach 189.66 | 21096 | 57.09 479.81 236.21 55.62 169.97 | 109.61 | 1508.93
Téng 698.98 782.64 | 344.18 2150.97 | 1056.57 | 263.44 1050.74 | 365.85 | 6713.37
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3.2.1.2. Ky thudt trong
Khuyén khich tréng rimg lai sau khi khai thac tir 1-3 thang, khong dé dit tréng qua lau.

Déi voi cac ving khe su01 ao ho hay nhiing khu vyc sinh canh dé bi tén thuong khi khai thac
khong duoc khai thac tring va can trong b sung lai sau khi khai thac, dic biét can sir dung céac
loai cay lau nam, cay ban dia phu hop.

K§ thuit trong keo lai
Phwong thike trong: Chi yéu trong thuan loai.
K7 thudt trong: Trong bang ciy con c6 bau, trong bang thu céng; ap dung bién phap thim canh.

Thoi vu trong: Quanh nim, tuy nhién tip trung nhiéu vao dau mua mua tir thang 9 dén thang 3
nam sau. K€ hoach trong dugc thuc hién ngay sau qua trinh khai thac chinh.

Xue Iy thuc bi: Phat d(,)n’ thl;Ic bi toan dién, theo béng hoac theo dém.,ThLIC bi xtr Iy xong duoc
gom theo bang, han ché dot thuc bi. Truong hop dot thuc bi phai dot theo bang, theo dam va
dot co ki€ém soat.

Lam dat:

+ Lam dat toan dién bang co gi61 hay thu cong, lam dat cuc bo theo bang hoic theo dam, c6
bién phap han ché x6i mon dat d6i véi déc doc trén 25° nhu lam bac thang theo duong dong
mirc; c6 thé dao muong, 1én lip, san Ui tao mit bang dé trong rimg & nhing noi c6 didu kién 1ap
dia dac biét;

+ Pao hé kich thudc 30 x 30 x 30 cm hay 40 x 40 x 40cm trude khi trong 10-15 ngay.

Mat do trong: Khuyén cao mat do cay keo tir 2.500 - 3.500 cay/ ha, su dung giéng c6 ngudn
gbc 10 rang, dugc cung cap bdi cac don vi c6 uy tin va dugc phép kinh doanh giong.

+ Tia canh: Vao nam tht 1 va 2 sau khi trong.
Luu y: Dbi v6i nhiing 16 rimg ctia ho thanh vién c6 ton tai cAy Thong nhya trén 19, khi trong
luu cha y thuc hién cac giai phap sau:

- Don v¢ sinh, xr Iy thuc bi phai gitr nguyén hién trang cay Thong Nhya dang c6 ton tai trén 16,
khong 1am anh huéng dén sinh trudng va phat trién cta cay Thong.

- Gitr khoang cach hop ly gitra cay trong moi 1a Keo lai va cdy Thong ton tai trén 16, tranh
trong qua sat giy canh tranh khong gian, anh huong dén sinh truéng va phat trién cua ciy
trong

- Néu xur 1y thyc bi bang lita c¢6 kiém soét thi khong duogc anh huéng dén cay Thong trén 16
rung.

Xem thém tai quy trinh OQTOLR — 01: Quy trinh xit Iy thiee bi va trong rirng.
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3.2.2. Ké hoach khai thac

Qua khao st va cac sb liéu thong ké cho thay chu ky kinh doanh rimg cua cac thanh vién trong
Nhom CCR Thanh Chuong sé 2 dao dong trong vong 5 (sb liéu Béang 2 cho thiy dién tich
rimg & tudi 7, 8 ,9 trong Nhom chi ti 18 nho). Theo bao cdo diéu tra trit lwong rimg trong, trit
luong cay ding cua keo lai & Nhom la

nhom (AAC)

, va muc khai thac hang nam cua

Tir cac Bang 2,3,4,5 va nhimg sb liéu trén, Nhom xay dung ké hoach khai thac va san luong
udce tinh cho rirng c6 chu ky - cu thé nhur sau:

Bang 6. Ké hoach khai thac va san lwong wéc tinh toan bd Nhom giai doan 2024 — 2029

pp | Namkhai | Dign tich bi:;‘f]ﬂ;infay lwgﬁ’cﬁy Sén lugng (Slfl'; :i“(;‘:";zgl
thac FSC (ha) dung Mcd ,° 3 (m”) Z
(m’/ha) dung (m”) tan
1 2024 624.96 120.88 75,545.16 67,990.65 57,792.05
2 2025 571.6 120.88 69,095.01 62,185.51 52,857.68
3 2026 1,009.18 120.88 121,989.68 109,790.71 93,322.10
4 2027 1,536.40 120.88 185,720.03 167,148.03 |  142,075.82
5 2028 1,462.30 120.88 176,762.82 159,086.54 |  135,223.56
6 2029 1,508.93 120.88 182,399.46 164,159.51 | 139,535.59
Téng 6,713.37 X 811,512.17 730,360.95 |  620,806.81
Hinh thirc khai thac:

- T6 chirc ty khai thac hodc ban rimg ciy dimg cho don vi thu mua rimg theo cac quy dinh hién
hanh.

- Céc don vi to chirc khai thac, hay chi rimg tu to chirc khai thac déu phai tudn thu cac quy
dinh vé khai thac tdc dong thap ma nhom da hudng dan.

- Nha thiu khai thac phai dugc pho bién vé cac quy dinh cia FSC, cong nhan khai thic phai
dugc tap huan khai thac tac dong thap, vé an toan lao dong trong khai thac; va dugc trang bi
day du trang thict bi vé an toan lao dong.

- Ban dai dién nhom hodc trudng cac xo6m c6 trach nhiém tién hanh kiém tra, giam sat cac hoat
dong khai thac st dung cac bi€u mau lién quan (xem thém So tay quan ly Nhom, QTQLN — 04:
Quy trinh giam sat, danh gia).

- Qué trinh khai thac, kinh doanh gd FSC phai tuan thu theo quy trinh CoC ma nhom da xay
dung (S0 tay quan Iy nhom, QTOLN — 07: Quy trinh ké khai hé so lam san va chudi hanh trinh
san pham CoC).
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- Khong khai thac dién tich 16n lién k& khéng vuot qua 20 ha — dbi véi dia hinh c6 do dbc 16n va co
hanh lang ven sudi. Nhitng truong hop ké hoach khai thac véi dién tich lién ké 16n, hodc c6 kha ning
tac dong 16 t6i moi truong thi cha rimg va Ban quan 1y nhom can phéi hop khao sat danh gia tac
dong trude khi tién hanh khai thac.

- Khong khai thac dién tich 16n lién k& khéng vuot qua 20 ha — dbi véi dia hinh c6 d6 dbc 16n va co
hanh lang ven sudi. Nhitng truong hop ké hoach khai thac véi dién tich lién ké 16n, hodc ¢6 kha ning
tac dong 16 t6i moi truong thi cha rimg va Ban quan Iy nhom can phéi hop khao sat danh gia tac
dong trude khi tién hanh khai thac.

Luu y: Di v6i nhitng 16 rimg cta ho thanh vién co ton tai cdy Thong nhwa trén 16, khi khai
thac rimg trong Keo lai phai tuan thi cac yéu cau:

- Viéc md duong van xuat, van chuyén khong lam anh hudng dén cay Thong Nhya c6 hién hiru
trén 16 rung.

- Thyc hién khai thac gb rimg trong cay Keo, nghiém cim viéc khai thac cay Thong Nhua dudi
moi hinh thirc.

- Céc hoat dong khai thac trén 16 rimg khong lam anh huéng dén sinh trudng va phat trién cia
cay Thong nhya dang ton lai trén 16.

Khai théc lam sin ngoai g6

Do 14 ring tréng san xuét nén cac san pham LSNG trong rirng rat it. Nguoi dan noi day tap trung
cham soc va khai thac cay g0 1a chi yéu. Viéc khai thac, sir dung nguon LSNG khong dién ra
hodc dién ra rat thap.

Huéng din ki thuit khai thac RIL
Xem OTOLR — 08: Quy trinh khai théc g6 rirng trong, So tay quan 1y Nhom
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Biang 7. Ké hoach khai thac va san hrong wéc tinh tirng giai doan 2024-2029
Nam ) Cty LN . . Xuin .
khai Chi so Cat Ngan bo Dai Dong Hanh Lam Hoa Quén Kim Bang Tam Dong Lim Tong
thac Luong
Dién tich (ha) 75.31 53.32 214.38 97.75 46.24 137.96 624.96
2024 | S.lugng (m°) 8,193.13 0.00 |  5,800.79 23,322.83 10,634.42 5,030.54 15,008.94 0.00 | FiSS0IGS
S.lugng (tan) 6,964.16 0.00 |  4,930.67 19,824.40 9,039.26 4,275.96 12,757.60 0.00 | ETNSZ0S
Dién tich (ha) 47.16 229.00 19.56 143.01 92.52 14.74 20.91 4.70 571.60
2025 | S.lugng (m’) 5,130.63 | 24,913.37 | 2,127.97 15,558.34 10,065.44 1,603.59 2,274.84 511.32 | GENISSESE
S.lugng (tan) 4,361.04 | 21,176.36 1,808.78 13,224.59 8,555.62 1,363.05 1,933.61 434.62 | FEISSHGE
Dién tich (ha) 88.57 62.52 52.97 317.66 219.37 48.43 183.34 3632 | [O0SHE
2026 | S.lugng (m®) 9,635.71 | 6,801.68 5,762.71 34,558.87 23,865.70 5,268.80 19,945.93 | 3,951.33 | (SHS0EH
S.lugng (tan) 8,190.35 | 8,497.00 [  7,199.00 43,175.00 29,816.00 6,582.00 24,919.00 | 4,936.00 | IESEIES
Dién tich (ha) 141.07 97.69 92.53 494.50 219.64 41.82 349.15 100.00 1,536.40
2027 | S.lugng (m°) 15,347.29 | 10,627.89 | 10,066.09 53,797.64 23,895.59 4,549.68 37,985.15 | 10,879.20 | IGTIESESY
S.lugng (tan) 13,045.19 | 9,033.71 8,556.18 45,728.00 20,311.26 3,867.23 32,287.38 | 9,247.32 | GRS
Dién tich (ha) 157.21 | 182.47 68.71 501.61 191.08 56.59 189.41 | 11522 | [HiG2EE
2028 | S.lugng (m’) 17,103.19 | 19,851.28 |  7,475.53 54,571.16 20,787.46 6,156.54 20,605.86 | 12,535.01 | SOSN8
S.lugng (tan) 14,537.71 | 16,873.58 6,354.20 46,385.48 17,669.34 5,233.06 17,514.98 | 10,654.76 | IESE20NE
Dién tich (ha) 189.66 210.96 57.09 479.81 236.21 55.62 169.97 109.61 | SOSN8
2029 | S.lugng (m’) 20,633.49 | 22,950.76 |  6,210.94 52,199.49 25,697.76 6,051.01 18,491.38 | 11,924.69 | IS0
S.lugng (tan) 17,538.47 | 19,508.15 5,279.29 44,369.57 21,843.09 5,143.36 15,717.67 | 10,135.99 | IEOISS550
Dién tich (ha) 698.98 782.64 344.18 2,150.97 1,056.57 263.44 1,050.74 365.85 | [NISEE
Téng | S.lugng (m®) 76,043.43 | 85,144.97 | 37,444.03 234,008.33 114,946.36 |  28,660.16 114,312.11 | 39,801.55 | [S0EG0NS
S.lugng (tan) 64,636.92 | 72,373.23 | 31,827.43 198,907.08 97,704.41 |  24,361.14 97,165.29 | 33,831.32 | EOIS0GISH
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3.2.3. Chim séc va bao vé rimg trong

Nhém Chirne chi risne Thanh Chirone s6 2

Toan bd dién tich rirng cua Nhém dugc dua vao ké hoach cham séc bao v€ hang nam.

Bang 8: K¢ hoach bao vé rirng tai cic x nim 2025

TT Xi S6 16 Dién tich (ha)

1 Cat Ngan 706 731.1
2 Cty LN D6 Luong 505 955.53
3 Dai Pong 367 338.06
4 Hanh Lam 1398 2390.77
5 Hoa Quan 878 1079.05
6 Kim Béng 469 259.83
7 Tam Pong 858 1027.62
8 Xuan Lam 438 412.77

Tong 5619 7194.73

Diéu kién khi hau thoi tiét & trén cac xa tham gia chirng chi kha hanh kh6 vao mua he. Do vay,
Nhom Ching chi rung Thanh Chuong s6 2 phoi hop chat ché voi chinh quyén dia phuong va
lyc luong kiém 1am dé thuc hién phong chong chay rung.

Chi dao ctia UBND tinh Nghé An s 271/BCD-KL ngay 28/03/2024 vé viéc ting cudng cac
bién phap phong chay, chita chdy rimg nim 2024; Chi dao cia UBND huyén Thanh Chuong s
02/BCH-KL ngay 29/02/2024 vé viéc trién khai hd so bao vé rimg, phong chay, chita chdy
ring nim 2024; Phuong 4n sd 390/PA-UBND cua UBND huyén Thanh Chwong ngiy
01/03/2024 vé phong chdy, chita chay ring nim 2024. Cong vin sb 1955/UBND-KL ngay
16/08/2024 vé viéc ting cuong bién phap phong chay, chira chay rimg trén dia ban toan huyén

Bang 9: Ké hoach chiim séc rirng trong tai cac xi nim 2025

Don vi S6 16 Dién tich cham séc (ha)

1. Xa Cat Ngan 291 296
DPong Hoa 24 14.79
Nho Lién 25 20.28
Nho Phong 37 33.72
Nho Son 63 86.41
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Nho Tan 13 7.26
Nho Xuan 7 7.54
Thuan Hoa 22 16.83
Yén Hoa 100 109.17

2. Cty LN D6 Luong 184 382.78
Giang Son 60 128.78
M§ Hoa 15 15.2
My Son 69 125.43
Quyét Thing 32 94.42
Tru Son 8 18.95

3. Xi Dai Pong 96 102.8
Phi Quang 40 45.01
Yén Lac 23 31.13
Yén Xuan 33 26.66

4. Xa Hanh Lam 595 921.77
1 43 114.62
2 46 139.39
3 14 18.83
4 22 46.79
5 38 49.83
6 2 4.53
7 5 15.12
C3 39 71.49
Duc Thanh 98 108.06
Duc Thinh 47 39.01
Khe Tray 95 105.21
My Luong 3 7.38
Suén 87 122
Tong Doi 50 72.58
Xo6m 1 6 6.93

5. Xi Hoa Quan 291 350.48
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b

An Binh 9 10.46
An Hoa 5 3.22
An Ngoc 32 47.32
An Phong 4 5.24
An Phu 6 12.86
Chi Thinh 3 0.82
Hoa Thinh 54 52.44
Phong Thinh 31 16.72
Son Thinh 58 46.37
Son Thuy 2 1.94
Thinh Luong 10 11.33
Thuong Lam 30 105.34
Trung Thinh 47 36.42

6. Xa Kim Bang 158 96.2
Chinh Thanh 50 22.21
Ha Luong 23 21.66
Hoa Son 65 44.03
Thanh Tién 20 8.3

7. Xa Tam Pong 224 268.09
Lién Dong 11 10.77
Lién Buc 1 0.55
Lién Minh 14 32.23
Lién Son 37 26.73
My Hung 52 56.37
My Lam 28 44.18
My Luong 17 15.63
My Son 56 76.2
My Tién 8 5.43

8. Xa Xuin Lam 166 156.2
Lam Hong 40 36.08
Lam Son 10 6.88
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Lam Théng 52 66.04
Nam Phong 29 11.62
Nguyét Bong 15 16.82
Thach Son 20 18.76
Téng cong 2005 2574.32

D041 voi thanh vién nhém, Ban quan Iy nhom da t6 chiec:

- Tuyén truyén nang cao nhén thic, han ché viéc st dung lira dé d6t thuc bi. Khuyén cdo nén xir
1y thuc bi bang cach bam nhé thuc bi va dé thuc bi tu phan huy.

- Thanh vién nhoém cam két khong duoc dbt xur 1i thyuce bi khi c6 du béo chay rirng cip 4 va cip
5. Két hop véi luc lugng chirc ning giam sat chit ché viée sir dung lira d6t xur 1i thue bi vao
mua kho néng. Trong truong hop phai sir dung bién phap dét xir 1y thuc bi can thuc hién ding
yéu cau k¥ thuat 1am sinh trong xu 1y thuc bi, dic biét 1a lam dudng ranh dang tiéu chuan va
dbt dang ky thuat. ..

- Ngan chan va bao cao kip thoi khi phat hién nguy co phat sinh chay ring hodac hanh vi vi
pham vé quy dinh an toan phong chdng chay rimg.

- Tham gia cac hoat dong phong chéng va chita chay khi c6 yéu ciu cua chinh quyén.

Xem thém QTOLR - 02: Quy trinh chdm séc va bdo vé rimg trong, So tay qudn 1y Nhém.
Quan ly sau bénh

- Toan bg dién tich rung cia Nhom déu phai duoc theo doi, gidm sat, quan ly sau bénh hai.

Bang 10. Ké hoach quan 1y siu bénh hai tai cac xi tham gia CCR ciia Nhém

TT Xi S6 16 Di¢n tich sir dung (ha)

1 Cat Ngan 706 728.88
2 Cty LN D6 Luong 505 953.46
3 Dai Pong 367 335.39
4 Hanh Lam 1398 2375.41
5 Hoa Quan 878 1070.74
6 Kim Bang 469 256.75
7 Tam Dong 858 1049.12
8 Xuén Lam 438 412.03

Tong 5619 7181.78

- Hién tuong siu bénh trén cdy keo hiém khi xay ra trén dia ban cia nhém. Tuy nhién, nhom da
xay dung quy trinh quan 1y sau bénh hai rirng trong nham c6 phuong hudéng xtr Iy phu hop.
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- Ban quan Iy nhom va chu rimg can thudng xuyén giam sat theo ddi tinh hinh sau bénh hai dé
kip thoi phat hién va xtr 1y.

- Tir khau trong rimg can lya chon giong tot, trong véi mat do thich hop dé tao diéu kién cho
cay sinh trudng phat trién tt, c6 kha ning khang bénh tot.

- Néu can thiét phai xr Iy siu bénh hai thi wu tién cac bién phap khong héa hoc (vd: cit bo canh
bénh, chat bo cay bénh, sir dung cac ché ph'flm sinh hoc...). Chi sir dung céc loai thude hoa hoc
khi can thiét va phai nam trong danh muc cho phép cta Viét Nam va khong thudc danh muc
cAm cta FSC.

Xem thém QTOLR —05: Quy trinh quan 1y sdu bénh hai rimg trong, Sé tay qudn Iy Nhém.
3.2.4. Hanh lang ven sudi
Bang 11. Tong hop dién tich HLVS Nhém CCR Thanh Chuong s6 2

Nim trong
Xa Noi dung <
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | Tong

S6 16 3 1 3 12 16 4 39

Cat Ngan
Dién tich 0.2 0.11 | 0.08 0.7 0.82 | 0.31 2.22
Congty LN | SO 16 1 1 5 5 1 2| 13 71 11 46
b6 Luong Dién tich 04 005] 039 0.68 0.25 | 0.08 0.7 0.8 1.08 4.43
. S6 16 2 17 18 9 6 12 64

bai bong
Dién tich 0.06 0.57 0.5] 036 0.34 | 0.84 2.67
S616 1 5 10 41 65 56 53 52 283

Hanh Lam
Dién tich 0.08 | 0.25| 1.02 3.01 | 458 | 3.75 5.28 | 4.03 22
S6 16 1 1 4 11 231 30 22 22 16 130

Hoa Quan
Dién tich 0.03 0.09 04| 0.75 1.39 1.9 1.4 1.47 0.88 8.31
S6 16 2 4 1 20 25 11 10 73

Kim Bang
Dién tich 0.05 | 0.05 025 057 1.13 0.65| 0.38 3.08
. S6 16 2 3 47 146 40 41 29 308

Tam Pong
Dién tich 0.19 | 0.35 379 | 9.11 34 2.08 2| 2092
S6 16 2 3 5 4 8 22

Xuan Lam
Dién tich 0.1 0.09] 048 0.23 | 0.35 1.25
T4 S616 2 3 18 38 133 287 182 160 | 142 965

on

& Dién tich 043 | 0.22| 1.28| 3.11 9.47 | 1691 | 11.92 | 11.67 | 9.87 | 64.88
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Hién tai c6 965 16 rimg véi dién tich 64.88 ha hanh lang ven sudi, ao, hd trong dién tich rimg
cua Nhom Chung chi rimng Thanh Chuong s6 2. Di¢n tich nay c¢é y nghia bao v€ nguon nudc dé
phuc vu cac hoat dong tudi tieu hodc moi truong song cho cac loai ban dia.

Trong Nhém Chimg chi rimg Thanh Chwong s6 2 van co cac 16 rumg c6 hoat dong lam nghiép gay
anh huong tiéu cuc chat lwvong nudc nhu: Khai thac trang vung dém ven su01 xdo dong dat vung
ven song sudi (sat 10), hodc viit canh nhanh xudng long su01 gdy 6 nhiém ngudn nudc (Bdo cdo két
quad gidm sdat nhém). Do vy cac hoat dong 1am nghiép can dugc quan 1y dung cach dé giam thiéu
cac tac dong ti€u cuc td1 moi trudng nuoc.

Trong Nhom, nhiéu ho dan trong ché & khu vire gan sudi, sau d6 dén khu vuc trong keo lién ké
trén cao. Mot s6 ho khong tién hanh trong rimg sat mép sudi ma da co chira tham thyc vat tu
nhién ven sudi, diéu nay co y nghia tich cuc ddi voi ngudn nude trong khu vue, gitr dong chay
6n dinh khong bi sat 15 gdy hién twong mo rong dong chay.

Tuy nhién, 6 mot sO ving hanh lang, ngudi dan trong xen ché véi keo, hodc trong keo sat meép
sudi. Trong nhiing truong hop nay, Ban quan ly Nhom khuyén khich cac ho gia dinh trong

rimg phai thay thé hoic trong xen bing cac cdy ban dia hodc cac loai cdy 6 tac dung phong hod
khac nhu tre, ludng. ..

Ngoai ra, thlet ké trong rimg va thiét ké khai thac rung hang nam phai tuan thu quy dinh
nghiém ngit vé do rong 2 bén cia hanh lang ven sudi. Tuy vao do rong hep cua long sudi ma
kich thuéc ving dém hanh lang 2 bén dugc quy dinh dé quan 1y ving dém hanh lang ven séng
subi, ho, dat ngap nudc.

Trong qua trinh khai thac:

+ Phai don tit ca cac cdy bi d6 xubng long song sudi;

+ Trong cay bd sung ngay néu c6 ciy bi giy, d do khai thac, m¢ dudng;

+ Trong trudng hop cay db bat ngd vao dong song hodc sudi, thi phai chuyén cay d6 do di.

Dbi voi cac khu vyc hanh lanh ven sudi bi xdm pham (khai thac tring, khong chtra hanh lang
ven subi theo quy dinh.. ) trong bd sung cac loai cay lau nam, cdy ban dia, tre, Vau .. dé tao
vung dai xanh bao v¢ nguén nudc, chdng sat 10, x6i mon. Péi véi cac khu vuc di trong cay keo
sat mép khe sudi...hodc 1a doi cac cay nay di va trong cac cdy nhu trén ‘vao hoac dén thoi ky
khai thac khong dugc khai thac hét s keo nay ma chi tia chon, chtra lai ) luong nhét dinh.

* K& hoach bdo vé, gidm sit HLVS
Biang 12: Tong hop dién tich HLVS céc 16 ¢6 nim trong tir 2017 -2025

Nim trong
Xa Noi dung X
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | Tong
S6 16 3 1 3 12 16 4 39
Cat Ngan
Dién tich 02] 011 | 008| 07| 082] 031 222
Cong ty LN P Luong | S6 16 1 1 5 5 1 2 13 71 11 46
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Diéntich | 04| 0.05| 039| 0.68| 025| 0.08 0.7 0.8] 1.08| 443
. S6 16 2 17 18 9 6 12 64

Dai Bong
Dién tich 0.06 | 0.57 05| 036] 034] 084 | 2.67
S6 16 1 5 10| 41 65 56 53 52| 283

Hanh Lam
Dién tich 0.08| 025| 1.02| 3.01| 458| 3.75| 528 | 4.03 22
S6 16 1 1 4 11 23 | 30 22 22 16 130

Hoa Quan
Diéntich | 0.03 | 0.09| 04| 0.75| 139 1.9 1.4 1.47 |0.88 | 8.31
S6 16 2 4 1 20 25 11 10 73

Kim Bang
Dién tich 0.05] 0.05| 025| 0.57| 1.13] 0.65| 038 | 3.08
. S6 16 2 3 47 | 146 40 41 20| 308

Tam Pong
Dién tich 0.19 | 035| 3.79| 9.11 34| 2.08 2 120.92
S6 16 2 3 5 4 8 22

Xuan Lam
Dién tich 0.1 0.09| 048| 023] 035| 1.25
T S6 16 2 3 18| 38| 133 287 | 182| 160 | 142 | 965

on

& Dién tich | 0.43 | 0.22 | 1.28 | 3.11 | 9.47 | 16.91 | 11.92 | 11.67 | 9.87 | 64.88

Muc tiéu, ké hoach cua Nhom 1a giam sat bao v¢ cac 16 ¢6 dién tich HLVS theo bang 9 , ngan
chan cac hoat dong 1am sinh pha huy HLVS, phé v viung dém.

Thoi gian va diém diém duoc phuc hdi theo ké hoach giam sat hang nam.

3.2.5 Bao vé da dang sinh hoc cac loai dong thwe vit, cac gia tri ciia miu dai dién hé sinh
thai ban dia ty nhién

Rung déng vai trd quan trong cho su sinh trudng va phat trién cua cac loai. Rung duoc cip
chtrng chi phai dam bao tiéu chi la duy tri va lam giau cac dai xanh vung dém, bao v¢ cac dang
sinh canh d¢€ bi ton thuong, danh mét phan di¢n tich nhat dinh dé quan 1y, bao v¢ va phuc hoi
rung. K&t qua cua hoat dong nay s€ tao ra cac mang rung tu nhién 1a moi trudong soéng cho cac
loai.

Toan bo dién tich cia Nhom CCR Thanh Chuong s6 2 1a rimg trong thuan loai keo.

Vi bén trong di¢n tich rirng chiing nhan FSC ctia nhom khong con tdn tai hé sinh thai ban dja tu
nhién nén Nhom thiét lap mau dai dién hé sinh thai ban dia bén ngoai dién tich cia Nhom, cu
thé trén dién tich ring tu nhién lién ké thudc so hitu boi Ban quan 1y rimg Phong hd Thanh
Chuong dé phdi hop thuc hién quan 1y, bao vé nhdm tuan thi cac yéu cia cua tiéu chuin FSC.
Ghi nhan khu hé thuc vat trong 14m phan cia BQL RPH Thanh Chuong bao gdm ca miu dai
dién h¢ sinh thai ban dia ¢6 1.189 loai thuc vat bac cao c6 mach thudc 791 chi cia 118 ho & 6
nganh thuc vat, trong d6 c6 tong sb 43 loai thuc vat rimg nam trong danh luc nguy cép, quy,
hiém, bao gém: 15 loai theo IUCN; 37 loai theo SDVN; 6 loai theo ND 06, ND 84 cua CP.

- Ghi nhén khu hé dong vit trong 14m phan ctia BQL RPH Thanh Chuong bao gom ca mau dai
dién h¢ sinh thai ban dia c6 533 loai dong vat co6 xuong séng, 98 ho va 29 bg thudc 4 16p, trong
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7

d6 co tong sb 60 loai dong vat niam trong danh luc nguy cép, quy, hiém, bao gom: 32 loai theo
IUCN; 42 loai theo SDVN; 39 loai theo ND 06, ND 84 cua CP; 13 loai theo Cites.

- Ghi nhan HCVFWI: Dién tich HCVF1 cua mau dai dién hé sinh thai ban dia tu nhién la
1.047,51 ha tai 3 tiéu khu: 975A, 975B, 983A.

- Ghi nhan HCVF74: Dién tich HCVF1 cta mau dai dién hé sinh thai ban dia ty nhién 1a
1.047,51 ha tai 3 ti€u khu: 975A, 975B, 983A.

Nhom da ky hop dong hd trg, phoi hgp bio vé mau dai dién hé sinh thai ban dia ty nhién doi
voi dién tich nay voi BQL RPH Thanh Chuong; va 1ap ké hoach tuan tra, quan ly, giam sat, bao
ve.

Bang 10: K¢ hoach tuin tra, quan Iy, giam sat, bao vé

mau dai dién hé sinh thai ban dia tu nhién

TT | Thoi gian Pia diém Ngi dung | Trach nhi¢m Phéi hop
thwe hién
Tai hién truong mau dai
dién hé sinh thai ban dia tu | Theo 1. Lé Phing Diéu
nhién, dién :[ich 1.047,51 H‘(_)‘p QBL nhém CCR’ Tram BVR
Quy ha, tai cac ti€u khu 975A, d()ng,dé, Khe Sudn,
1. 12025 9}§?A, 9775B1’ thuq(,)c Blam ky két ?o 2. Nguydn Xuan thuoc BQL
phan quan ly cua BQL | 02/HD Hoan, QBL nhém RPH Thanh
RPH Thanh Chuong, trén | BVR da CCR’ Chuong
dia ban hanh chinh xa | ky két
Hanh 1am, tinh Ngh¢ An.
Tai hién truong mau dai
dién h¢ sinh thai ban dia ty | Theo | Lé Phine Dicu
nhién, dién tich 1.047,51 | Hop OBL nhom CCR | Tram BVR
Quy ha, tai cac ti€u khu 975A, d()ng,dé, Khe Sudn,
2. /2025 9E§A, 9775B1’ thuq(,)c Blam ky ket ?0 5 Nguyén Xuan thuoc BQL
phan quan ly cua BQL | 02/HD Hoan, QBL nhom RPH Thanh
RPH Thanh Chuong, trén | BVR da CCR’ Chuong
dia ban hanh chinh xa | ky két
Hanh 1am, tinh Ngh¢ An.
Tai hién truong mau dai | Theo A T n
dién hé sinh thai ban dja ty | Hop (1)];1? Eﬁgggc%lf?{us Tram BVR
; Quy Ehién, dién :[ichkhl.047,51 l('if)li(gA ?5; Ehei Sgo(’)nl:
. a, tai cac tieu khu 975A, | Ky ket so x A uoc
M72025 1 og3A, 975B  thuoe  lam | 02/HD- éj:ﬁ%%ﬁﬁffm RPH Thanh
phan quan 1y cia BQL |BVRdd | .~p~ Chuong
RPH Thanh Chuong, trén | ky két
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dia ban hanh chinh xa
Hanh 1am, tinh Ngh¢ An.

Tai hién truong mau dai

dién hé sinh thai ban dia tu | Theo 1. Lé Phimg Diéu,

nhién, dién tich 1.047,51 | Hop , Tram BVR
Qu ha, tai céc tiéu khu 975A, | dongda | LBH MMM CCR e sy,
4, V12025 98§A, 975B ’ thuq(,)c lam | ky két so 2. Nguydn Xuan thuoc BQL
phan quan ly cua BQL | 02/HD- Hoan, QBL nhém RPH Thanh
RPH Thanh Chuong, trén | BVR da ’ Chuong

dia ban hanh chinh xa|kykét | SR

Hanh lam, tinh Ngh¢ An..

- Ngoai ra Nhém phoi hop voi BQL RPH Thanh Chuong thuong xuyén tuyén truyén, nang cao
nhan thirc cho cong dong dan cu Ve cong tac quan ly, bao vé rung, dac biét la cac gia tri da
dang sinh hoc va rirng gia tr1 bao tdn cao HCVF1, HCVF4 c6 hién hitu trén dién tich mau dai
dién h¢ sinh thai ban dia ty nhién thuoc BQL RPH Thanh Chuong quén ly.

- BQL Nhém ting cudng cong tic tuyén truyén nhim nang cao nhén thirc cho cac hd dan, dic
biét 1a cac ho tham gia chung chi rung, bao vé dong thyc vat rimg; khong san ban, bit, by, thu
hai, budn ban, van chuyén cac loai thyc vat, dong vat hoang da, nguy cap, quy hiém; khong lam
6 nhiém hodc pha huy méi truong séng cia dong vat.

- Nhom h¢ ching chi rung can tham van thudng xuyén va phéi hop véi cac thon, nguoi dan
song gan rimg dé tiép tuc thu thap bo sung cac thong tin vé sy hién dién ctia mot s6 ca thé cac
loai Bong vat rung hién con va co ké hoach dé dé theo dai, quan 1y bdo v¢ va cap nhat hang
nam, theo ddi su bién dong va tinh trang cu tri ctia cac loai.

3.2.6. K& hoach giam thiéu tic dong madi truong

Cac hoat dong san xudt 1am nghiép c¢6 anh huong dén moi trudng bao gom hoat dong xur 1y
thuc bi trude trong rimg, 1am dat, trong cdy, cham soc, khai thac va van xuat, van chuyén. ..

Xuw ly thuce bi:

Dé han ché tac dong tiéu cuc téi moi truong dat, Nhom Ching chi rimg Thanh Chuong s6 2 da
khuyén khich cac chu rimg thanh vién xur 1y thuce bi khong dbt, hodc dbt co kiém soat. Viée dé lai
canh nhanh va gdc chat tai rimg sau khai thac 13 hoat dong c6 ¥ nghia dén viéc bao vé moi truong
dat. Tang dat mat dugc 16p tham tuoi bao phu s& han ché viée x6i mon rira troi, dong thoi s& han
ché duoc su xuét hién cia cac loai cay wa sang. V& 1au dai khi cac vat liu nay phan huy s& ting
thém d6 mun cho tang dat mat.

Bén canh d6 viéc nguoi dan dé lai gdc cay khong tién hanh dao bo khi trong rimg s& cé tac
dung nhiéu mat. Thir nhét, khong 1am pha v& két ciu dat néu khong dao gde va han ché dugc
hién twong rira troi dat khi mwa xudng. Thtr hai, sau 1 chu ky trong ring gbc cay dé lai s& tu
phan huy va ting lugng mun cho dat.
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Tréong rirng can dugc thuc hién som sau khi khai thac, tranh dé dat tréng kho can dan dén rira
troi.
Khi trong can chon loc glong phu hop voi diéu kién thyc dia cua dia phuong, sir dung ngudn

gidng c6 xuit xtr rd rang. Trong méi can han ché st dung phan bon hoéa hoc ma st dung cac
loai phan hitu co, phan vi sinh.

Chudn bi hé trong: Ngudi dan dao hd trong rimg theo 02 phuong thirc 1a thi cong va phuong
tién co gioi. Kich thude ho thong thuong la 40x40x30 cm hoac 30x30x30 cm. Vi kich thude
nay, viéc dao ho it anh hudng dén két cau dat, hién tuong rira tréi it xay ra.

Viéc dao hd bang phuong tién co gidi c6 mot s6 vu diém nhu sau: D& mét sirc lao dong; Canh
nhanh sau khai thac khong anh huong dén viéc muc ho; Goc chat sau khai thac khong can dao
thi cong, xe muc c6 thé mic gdc cay sau khai thac néu can thiét. Tuy nhién viéc str dung
phuong tién co giéi hang ning c6 thé giy nén dat, hoat sat 1¢ dit nén tuy theo diéu kién lap dia,
chu rimg xem xét viée sir dung xe co gidi dao hd cho phu hop.

Bén phén: Trong qua trinh tréng va cham séc rimg co nhiéu ho gia dinh da tién hanh bon 16t
bon thuc viée 1am nay c6 tac dung tich cuc trude miét cho cdy trong va vé 1au dai déi véi tai
nguyén dat ¢ khu vuc. Dt sé& duoc bod sung va duy tri dinh dudng, it xay ra hién tuong thoai
hoa dat khi canh tac v&i cuong do cao. Tuy nhién phai dam bao rang thanh phan phan bén nam
trong danh luc cho phép ctia phap luat Viét Nam va tiéu chuin FCS, bén canh d6 ngudn goc
xuét xtr cta thude phai dam bao tinh rd rang ddng thoi tudn thi cac nguyén tic vé st dung hoa
chét bao vé thyc vat. Ban quan 1y nhom khuyén khich chi rirng han ché sir dung phan bén héa
hoc NPK va chuyén sang sir dung phan vi sinh hitu co.

Khai thédc can uu tién st dung duong van xuat c6 san, han ché mé duong, chi md khi that su
can thiét va tranh cat ngang dong nudc nhiéu lan, han ché t61 da nhiing tac dong tiéu cuc dén
nguon nude va dat.

Cong nhan cua cay phai ap dung k¥ thuat khai thac tdc dong thap dé han ché tac dong ti€u cuc.
Ngoai ra, ban quan Iy Nhom da xay dung quy trinh huéng dan xi Iy rdc thdi: Bao gom thu
gom bao bi, rac thai gom céc chat thai rdn nhu vo tai bau, bao bi hoa chat, tui ni lon... Cac noi
dung quan trong v€ v¢ sinh moi truong va xur ly rac thai da duogc tap huan téi cac thanh vién
nhom. D61 véi cong nhan va tho cua, da duoc tap huan vé xur 1y cac chat thai long nhu dau thai
cua xang, thi€t bi van xuat, nudc xic rua binh phun thudc trir sdu... ddm bao v¢ sinh an toan.
Ban quan 1y nhom phéan cong trach nhiém dé lién tuc giam sat chat luong nguon nudce tai cac
dong sudi 16n, vira va nho trén dién tich rung trong, rung khai thac tai nhém.

* Bao v€, chong x6i mon sat 16’ trén 16 rirng:

Nhom da danh dau cac 16 ¢6 nguy co sat 16, x61 mon va dua vao ké hoach bao vé¢.

Béang 14: Danh sach cac 16 rirng cé nguy co sat 1, x6i mon

TT Ho tén Tén 16 Xom + xa Nim trong

1 Nguyén Vian Luu TD331 Xo6m DPtrc Thinh - Hanh Lam 2024
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2 | Gian Viét Nam ThL46 X6m Lién Dirc - Tam Pong 2022
3 Nguyén Viét Hué TMY304 | X6m My Hung - Tam Ddng 2021
4 Nguyén Hiru Nam TMY166 | X6m My Lam - Tam Dong 2024
5 Nguyén Ngoc Puc TMY180 |X6m My Lam - Tam Pong 2022
6 | Tran Cong Ba TMY349 | X6m M§ Lam - Tam Dong 2022
7 Lam Van Thanh TTh48 Xo6m Hoa Thinh - Hoa Quéan 2024
8 L& Quang Thinh TTh86 X6m Hoa Thinh - Hoa Quan 2021
9 Lé Van Minh TTh112A | X6m Hoa Thinh - Hoa Quéan 2025
10 | Nguyén Cong Tuyén TTh138 Xo6m Hoa Thinh - Hoa Quan 2023
11 Nguyén Pic Minh TTh139 X6m Hoa Thinh - Hoa Quan 2021
12 | Nguyén Pic Thiét TTh142 | X6m Hoa Thinh - Hoa Quan 2022
13 Nguyén Dinh Dao TTh148 X6m Hoa Thinh - Hoa Quan 2025
14 Nguyén Vin Quan TTh256 X6m Hoa Thinh - Hoa Quan 2024
15 Hoang Thi Chau TTh39 X6m Phong Thinh - Hoa Quan 2022
16 | Hoang Thi Chau TTh39A Xo6m Phong Thinh - Hoa Quan 2022
17 Lé Chi Cuong TTh51 X6m Phong Thinh - Hoa Quan 2021
18 Lé Van Hung TTh106 X6m Phong Thinh - Hoa Quan 2024
19 | Lé Van Minh TTh113 Xo6m Phong Thinh - Hoa Quan 2022
20 Nguyén Hong Son TTh179 X6m Phong Thinh - Hoa Quan 2021
21 Nguyén Thi Hué TTh188 Xo6m Phong Thinh - Hoa Quéan 2025
22 | Nguyén Vin Ha TTh222 Xo6m Phong Thinh - Hoa Quan 2025
23 Phan Thanh Pan TTh316 Xo6m Phong Thinh - Hoa Quan 2023
24 T6 Van Sau TTh339 Xo6m Phong Thinh - Hoa Quéan 2022
25 Tran Pinh Quén TTh352 Xo6m Phong Thinh - Hoa Quan 2021
26 Tran Thi Huong TTh363 X6m Phong Thinh - Hoa Quan 2022
27 Tran Van Tinh TTh379 Xo6m Phong Thinh - Hoa Quan 2021
28 HO Ngoc Hoa TTh406 Xo6m Son Thinh - Hoa Quan 2022
29 Lé Ngoc Yén TTh74 X6m Son Thinh - Hoa Quan 2021
30 | Nguyén Van Than TTh271 X6m Son Thinh - Hoa Quan 2021
31 Ha Pinh Poan TTh26 Xo6m Trung Thinh - Hoa Quan 2025
32 Ha Dinh Liéu TTh27 Xom Trung Thinh - Hoa Quan 2023
33 Nguyén Cong Hoan TTh124 X6m Trung Thinh - Hoa Quan 2022
34 | Nguyén Puc Bay TTh170 X6m Trung Thinh - Hoa Quan 2022
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35 Nguyén Puc Sy TTh171 Xo6m Trung Thinh - Hoa Quan 2025
36 | Nguyén Thi My TTh195 Xo6m Trung Thinh - Hoa Quan 2022
37 | Nguyén Thi Tho TTh201 Xom Trung Thinh - Hoa Quan 2025
38 | Nguyén Vin Cuodng TTh219 Xo6m Trung Thinh - Hoa Quan 2021
39 | Nguyén Vin Hién TTh224 Xo6m Trung Thinh - Hoa Quan 2024
40 | Nguyén Vian Hoan TTh226 Xom Trung Thinh - Hoa Quan 2022
41 Nguyén Vin Hung TTh228 X6m Trung Thinh - Hoa Quan 2024
42 | Nguyén Van Hung TTh228A | X6m Trung Thinh - Hoa Quan 2024
43 Nguyén Vin Luong TTh243 X6m Trung Thinh - Hoa Quan 2021
44 Nguyén Vin Nham TTh255 X6m Trung Thinh - Hoa Quan 2025
45 Pham Viét Phién TTh303A | X6m Trung Thinh - Hoa Quan 2021
46 | Pham Viét Phién TTh304 Xo6m Trung Thinh - Hoa Quan 2021
47 Pham Viét Tinh TTh308 X6m Trung Thinh - Hoa Quan 2018
48 Pham Viét Thanh TTh306 Xo6m Trung Thinh - Hoa Quan 2022
49 Phan Van Cuong TTh317 X6m Trung Thinh - Hoa Quan 2022
50 | Phan Van Mai TTh321 Xo6m Trung Thinh - Hoa Quan 2022
51 Phan Vin Thang TTh324 Xo6m Trung Thinh - Hoa Quan 2023
52 Thai Pam Nhiép TTh332 Xo6m Trung Thinh - Hoa Quan 2022
53 Thai Dang Dan TTh333 Xo6m Trung Thinh - Hoa Quén 2025
54 | V4 Thi Tan TTh392 Xo6m Trung Thinh - Hoa Quan 2025
55 Tran Thi Tra VL416A | X6m Chinh Thanh - Kim Bang 2022
56 | Bau Van Luong VL24 Xo6m Hoa Son - Kim Bang 2022
57 bPau Van Truong VLA487 X6m Hoa Son - Kim Bang 2025
58 | Nguyén Vin An VL190 X6m Thanh Tién - Kim Bang 2022
59 | Pham Thi Ly VL249 X6m Thanh Tién - Kim Bang 2025
60 | Phan S§ Phuc VL324 X6m Thanh Tién - Kim Bang 2022
61 Phan S§ Phuc VL326 X6m Thanh Tién - Kim Bang 2022
62 | Tran Van Nay VL447 X6m Thanh Tién - Kim Bang 2022

3.2.7. Bao vé da dang sinh hoc cac loai dong thuc vat

Rimng déng vai tro quan trong cho sy sinh truéng va phat trién ciia cac loai. Ring duoc cap
ching chi phai dam bao tiéu chi 1a duy tri va lam giau cac dai xanh vung dém, bao v¢ cac dang
sinh canh d& bi ton thuong, danh mot phan dién tich nhét dinh dé quan 1y, bao vé va phuc hoi
rimg. Két qua cua hoat dong nay sé tao ra cac mang rumg tu nhién 1a méi trudng sdng cho céac
loai.
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3.2.7.1. Péi véi gid tri HCV

Toan bd dién tich cuia Nhém Chimg chi rimg Thanh Chuong s6 2 13 ring trong thuan loai keo,
khong c6 gia tri HCV nao hién hiru.

Tuy nhién qua qua trinh phong van can bd x4, kiém 1am dia ban, nguoi dan dia phuong thi
trong dién tich rimg trong cua nhom va nhimng khu rumg tu nhién lién ké co ghi nhan sy Xuét

hién mot s6 loai dong vat, thyc vat quy hiém (P‘hu luc 5 - Bao cao chuyén dé Panh gia da
dang sinh hoc va xac dinh rirng co gia tri bao ton cao (HCV,, nam 2024).

Cac bién phap ngan ngira, bao vé:

- Phéi hop vé6i Ban quan 1y rirng phong hd Thanh Chuong bao vé dién tich rimg ty nhién ranh
gi‘(')’i hanh chinh ctia xa Hanh Lam thudc tram Khe Sudn (thudoc 10% mau dai di¢n) theo hop
dong da ky.

- Thong bao cho ngudi dan, chu rung tai cac xa vé su Xuat hién cua cac loai thuc vat, dong vat
nguy cap, quy hiém néu c6. Khuyén céo nguoi dan vé viéc khong sin bit, bay, budn ban, van
chuyen hodc sir dung lam thirc an cac loai dong vat, thuc vat hoang dé, nguy cap, quy hiém.
Néu bit gip cac loai dong vat hoang da, nguy cap, quy hlem thi phai bao vé khu vuc sinh canh
ctia ching, va bao cho chinh quyén dia phuong, kiém 1am vé sy xuét hién cua chung.

- Thyc hién giam sat bao vé hanh lang, vang dém ven hd, sudi, ho, gitr lai cac cay tai sinh va
tham thyc bi nhdm bao vé nguon nudc va bao v¢ hanh lang cho cac loai dong vat. Viéc nay
gitip thuc day tai sinh ty nhién dé cac loai ctia hé sinh thai ban dia (rimg hon loai thuong xanh
trude day) co thé khoi phuc & mot sé dién tich can bao vé.

- Phoi hop voi kiém 1am, chinh quyén dia phuong cé bién phép bao v¢, ngan chan cac hanh vi
san bit, bay, sit dung 1am thirc dn cac dong vat hoang da, nguy cap, quy hiém. Van dong ngudi
dan tha cac loai dong vat hoang da, quy hiém ... (néu co) vé méi trudng ty nhién cua chung.

- Ngodi ra can ting cudng cong tac tuyén truyén nham nang cao nhén thirc cho cac ho dan, dic
biét 1a cac ho tham gia ching chi rimg, bao vé dong thuc vt ring; khong sin bén, bat, by, thu
hai, cac loai thuc vat, dong vat hoang di; khong 1am 6 nhim hodc pha huy méi trudng song
cua dong vat.

- Nhém Chimg chi rimg can tham van thudng xuyén va phdi hop véi cac thon/xém, ngudi dan
song gan rung dé ti€p tuc thu thap bo sung cac thong tin vé sy hién di¢n cia mdt so ca thé cac
loai Bong vat rung hién con va co6 ké hoach dé dé theo doi, quan ly bao v¢ va cip nhat hang nam,
theo doi su bién dong va tinh trang cu tru cua cac loai.

- Tap huén, nang cao nhan thirc cho cén bg, cac td bao vé rung ¢6 du nang luc thyc hién cac
hoat dong theo doi, quan 1y cac loai dong vat rirng tai cac khu rung do Nhém quan 1y.

3.2.7.2. Péi vdi cdc lodi sinh vit ngoai lai xdm ngoai lai xdm hai

Trong khu vuc rimg trong va khu vye lan can cua Nhom Ching chi rung Thanh Chuong 50 2 ¢o

kha ning xuit hién mot sb loai sinh vat ngoai lai xam hai, dac biét mot s6 loai thuc vat xAm hai
nhu Trinh nit méc, trinh nir than g, ciy cé lao, cdy cut lon....

38



E\"b.j Nhém Chirne chi risne Thanh Chirone s6 2

- Pic diém chung 14 sinh san nhanh chéng; kha ning canh tranh ngudn thirc in, noi sinh séng
rat 16n; bién d6 sinh thai cta loai ngoai lai rong, chung thich tng nhanh chéng véi nhiing thay
d6i cia moi trudng.

- Chung canh tranh thirc an, noi cu tra véi cac loai sinh vat ban dia; lam giam tinh da dang sinh
hoc trong cac hé sinh thai; can trd su tai sinh ty nhién ctia nhitng loai ban dia do kha nang sinh
trudng va phat trién nhanh véi mat d6 day dac cia loai ngoai lai; lai gidng vé6i nhiing loai sinh
vat ban dia, 1am suy giam ngudn gen.

- Pbi voi loai ngoai lai c6 kha nang thu tinh chéo, sinh vat ngoai lai lam r6i loan hé théng gen
cta sinh vat ban dja va canh tranh, tiéu diét dan loai ban dja, dan dén su thay doi, suy thoai
hodc tiéu diét ludn ca h¢ sinh thai ban dia. Bac bi€t, sinh vat ngoai lai c6 thé truyén bénh va ki
sinh trung.

- Gay thiét hai 16n vé kinh té: Lam giam ning sut cdy trong, ting cac chi phi phong trir. ...

Ban quan Iy nhom, thanh vién ho gia dinh can c6 giam sat, theo do1 dé c6 bién phap ngin ngtra,
phong trur kip thoi. Xem QTQLR-16: Quy trinh kiéem soat loai thuc vat ngoai lai xam hai (So6
tay quan ly Nhom).

3.2.8. K& hoach giam thiéu tic dong xi hoi

Nham nang cao nang lyc cho thanh vién nhom, Ban quan Iy Nhom Chimng chi rimg Thanh
Chuong sb 2 di to chirc nhiéu 16p tap hudn vé:

- To chuc quan ly chét luong lao dong theo luat phap Viét Nam va cong udc ILO: cac ca nhan,
t6 nhom san xuat 1am nghiép dugc tap huan vé an toan lao dong, cting nhur dugc trang bi thiét
bi bao ho lao dong, so cp clru trong qua trinh san xuat.

- Nang cao ning luc cho can b trong Ban quan Iy Nhom Ching chi rimg Thanh Chuong s6 2,
cac thanh vién dai dién (cac xom truong) va cac ho dan la chu rung, ho nhan nhan khoan vé
Quan 1y rimg bén ving theo tiéu chuan FSC. Thay d6i nhan thic, tdp quan canh tic cia ngudi
dan dja phuong theo huéng bén ving.

- Dinh ky hang quy, hang nidm t6 chirc cac 16p tAp huan ning cao ning luc vé giam sat, hiéu
qua hoat dong cho cac thanh vién giam sat thugc cac phan nhom néu trén. Tt do, co ké hoach
khac phyc (truyén thong, tap huan nang cao nang lyc, ho tro ky thuat...) va giam sat hanh dong
khac phuc cu thé doi voi tung dia ban.

- Tang cudng su tham gia quan 1y va van hanh hé théng Quan 1y rimg bén vimng theo tiéu chuin
FSC gitra cac bén lién quan tai dia phuong (BQL rung phong ho Thanh Chuong, Hat Kiém lam,
UBND cac xa: Cat Ngan, Tam Dong, Dai Dong, Hoa Quar} o). Diéu nay gop phan rat 16n trong
qué trinh quan Iy Nhém Chung chi ring Thanh Chuong s6 2.

Tap huan dao tao nhitng ndi dung vé an toan lao dong giup chu rung nam bat nhimg rui ro
trong cac hoat dong lam nghi¢p va cac bién phap giam thi€u phu hop.

Khi thyc hién cac hoat dong trén 16 rirng, chu rung va cong nhan phai tuan thi nghiém ngat cac
quy dinh vé an toan lao dong, v¢ sinh moi truong, khong st dung lao dong vi thanh nién, lao
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dong cudng birc, mirc luong chi tra phai hop 1i... Tat ca nhimg ndi dung lién quan dén quyén loi
nguoi lao dong déu dugc dua vao chuong trinh giam sat cia nhom.

3.2.9. Ké hoach giam thiéu tic dong thién tai t6i co sé ha ting va tai nguyén

Khi hau ngh¢ an he c6 gi6 Tay Nam nong nuc va kho, mua lai phai ganh chiu nhiéu con bio.
Vao mua nang noéng, cac chu rung can dic biét phong chong chay rimg. Mua mua bao keo dai
tir thang 9 dén thang 3 nam t1ep theo v&i nhiéu con bio khién rimg trong keo lai cé thé bi gio
lon lam gay ngang than, khién cac chu rung bi thiét hai do gio bao va phai khai thac rung khi
cay chwa dat tudi khai thac thich hop nhat.

Ngoai ra lugng mua nhleu cling gay xoi mon duong van chuyén, nhiéu tuyen duong khong
duoc bao tri lién tyc s& xudng cap trim trong, tac dong x4u téi moi trudng dat va nudc hai bén
tuyén dudng.

K& hoach giam thiéu thién tai cu thé:

- Chu rirng chu dong theo ddi tinh trang cac duong van xudt van chuyén dé cé bién phap tu bd
kip thoi, tranh dé duong sat 16 nghiém trong.

- Cap nhat thong tin dién bién cua thién tai thoi tiét dé c6 bién phap phong ngtra thiét hai hop
1y t&1 co so vat chat va con nguoi.

- Trong hon giao cac hang cay ban dia vira han ché chay lan va la dai chan gi6 an toan cho
cay Keo.

- Tham gia cac chuong trinh vé thién tai va bién d6i khi hau duoc tai tro tai dia phuong.
3.2.10. Chi phi giam thiéu cac tac ddng moi truong, xa hdi

bé giam thiéu cac tdc dong moi truong, xa hoi ngoai cac ké hoach cu thé néu trén, can co chi
phi ho tro thyc hién ké hoach, cu thé mot so chi phi nhu bang dudi day:

Biang 15. Cac chi phi giam thiéu tic ddng méi truwong, xa hoi

Hoat dong Pon vi tinh | Don gia (d) S6 lwong Thanh tién

Bién canh bao HLVS tai cic

. % % Cai 200.000 30 6.000.000
diém trong yéu

Giam sat tuan thu cac hoat
dong trén 16 rung (chi cho cac Ngudi/nam 3.600.000 47 169.200.000
truong nhom cap xom)

D6 BHLD cho tho cua B 5.147.000 10 51.470.000
Tai ctru thuong Tai 300.000 10 3.000.000
Tong cong X X 229.670.000
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3.2.11. K¢ hoach tip huin, tuyén truyén, van dong

Ban quan Iy Nhém xac dinh nhu ciu dao tao 1a khac nhau d6i véi nhirng d6i twong khac nhau:
Déi véi hé din chii yéu la:

(i) Tuyén truyén, van dong thyc hién ké hoach va cac tiéu chuan FSC, két hop kiém tra, giam
sat. (xem quy trinh giam sat vé thoi gian, noi dung kiém tra giam sat).

(ii) Cac noi dung vé An toan lao dong va méi truong: An toan lao dong, str dung trang thiét bi

bao ho lao dong, so cip clru trong qua trinh trong, cham séc, khai théc.

Poi véi can bd trong Ban quan 1y Nhém:
(i) Tang cudng kién thire vé QLRBV theo tiéu chuan FSC.

(ii) Kién thtrc vé thuc hién giam st va cac quy trinh nhom

(iii) Cac quy dinh cua Viét Nam va thé giéi vé quan 1y rimg bén vimng

Bang 17. Cac ndi dung chwong trinh tip huin hang nim

STT NOQI DUNG POI TUONG TAN SUAT
l.Kytheat | - Cac ho gia dinh thanh | 1-3 16p cho mdi
lamsinh | KY thudtlam sinh vién nhém phan nhom

Quy trinh gidm sat cia Nhom ho
CCR FSC Thanh Chuong 2
.. .| Ky thuét giam sat va ghi chép dit | - Thanh vién t6 giam sat, s
2. GIAM At | 13| cho céc thanh vién gidm sat | thanh vién gidm satmei | - 10P/nam
Céc k¥ nang quan ly nhom va
theo doi hoat dong
3. Tiéu A A AL ea . | - Thanh vién nhém
chuén Cap nhat hetyen tag va tiéu chi| Céc thanh vién méi gia | 1-3 16p/nam
QLRBV QLRBYV, bo tiéu chuan FSC nhép
4.Antoan | An toan lao dong va vé sinh méi | - Céc thanh vién dy kién
laAo dong Va | truong trong QLRBV co hoat dong khai thac, 1 An/ndm
ve §1nh Mot Xur ly thyc bi va bao vé mdi | trong moi
truong trrong trong trong rung chirng chi
- Céc nha thau: tho cua
5. Ky thuat e % va cong nhan s
Kkhai thac Khai thac tdc dong thap _ Cac thanh vién dy kién 1-3 16p/nam
khai thac

42




2\45.5 Nhém Chirne chi risne Thanh Chirone s6 2

Thanh vién nhém
6. An toan | An toan so cap cuu va bao hd lao | Cac thanh vién du kién co

dong hoat dong khai thac, | > OP/nam
trong mai
Yéu cau vé giam sat khai thac va
6. Mua ban | h so buén ban g cd ching chi | Ban quan ly nhom, thanh 1 160/03
op/ndm

26 FSC (COC) vién nhém
Quy trinh str dung nhan mac FSC

3.2.12. Piéu chinh, cip nhit Ké hoach QLRBV

K& hoach QLRBYV nay c6 thé can dugc diéu chinh khi ¢ sy thay doi vé chinh sach, quy dinh cia
Nha nudc, cua cac Cong udc quoc € co lién quan, co cau, to chire Nhom ho thay doi, rui ro do thién
tai va can ctr vao két qua giam sat cac hoat dong quan Iy rirng cia nhoém.

Ké hoach duoc cip nhat hang nim cin ctr vao két qua giam sat va cac thay d6i vé chinh sach &
Trung wong/Tinh/Huyén.

3.2.13. Phén tich chi phi va lgi nhuén trong rimg keo

Qua phong van can bo x4, hién nay, co cau thu nhap tir cac nganh nghé ctia ngudi dan chu yéu
bao gom: Trong trot, chan nudi, nudi trong thuy san, 1am nghiép va thu nhap khac. Trong do,
thu nhap tur hoat dong 1am nghi€p dong gop ti ¢ lon (chiém khoang 60%) co ciu thu nhép cua
ngudi dan. Diéu nay cho thiy thu nhdp tir ring déng vai tro rt 16n trong phat trién kinh té ho
gia dinh.

Két qua diéu tra phong van vé tinh hinh thu nhap cta cac ho dan tham gia CCR FSC trong phan
nhom nhu sau:

- Chi phi trong 1 ha keo lai véi mat do 3.000 cay/ha, cay cach cay 2m, hang cach hang 1.6m,
san luong khai thac trung binh 120 tan/ha;

- Tong chi phi va loi nhuan cta 1 ha keo chu ky 5 nim duogc thé hién qua bang dudi day.

Bang 18. Phén tich Chi phi va lgi nhuin trong keo lai
DVT: dong/ha

X eas . . s S6 \ A
Dién giai Don vi don gia (d) lrong Thanh tién
1. Chi phi trong 10.500.000
Xu 1y thyc bi, ddo ho, hé 2.000 2.500 5.000.000
trong
Cay gidng cay 800 2.500 2.000.000
Phén bén 0,2kg/hd 7.000 500 3.500.000
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2. Chiim sé¢ 7.500.000
N:im thir nhat 5.500.000
Chdm soc lan 1 (lam ha 3.500.000 1 3.500.000
co, phat s¢)
Chiam soc 1an 2 (phat
<6 thso bl tis canh) ha 2.000.000 1 2.000.000
Nim thi hai 2.000.000
Chdm s6c lan 3 (phat ha 2.000.000 1 2.000.000
sé, tia canh)
3. Chi phi khai théc 27.000.000-34.000.000
Nhén cong d/thn 200.000 100 20.000.000
A 2 A Z 70.000 -
Van chuyén vé Cty d/tan 140.000 100 7-14.0000.000
Téng chi phi 52.500.000 - 59.500.000
4. Doanh thu d/thn 1.000.000 120 120.000.000
Leinhugn 1 chu ky trong 60.5000 - 67.500.000
5. Loi nhuén rung

Lg¢i nhuin binh quin 1 ndm

12.000.000 — 14.000.000

(Nguon: phéng van hé trong rimg)

Tir biéu trén cho thay, thu nhap cudi ky cho 1 ha rimg trong keo lai chu ky 5 nam la vao
khoang gan 60 - 70 tri¢u/ha. Dé nang cao thu nhép, chu rung can c6 bién phap 14m sinh phu
hop dé nang cao ning suét, ciing nhu gia tri gd ban ra.
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PHAN 4: TO CHUC THUC HIEN

4.1. Phan cong trach nhiém

Nhiém vu ctia nhom duoc phan 6 theo cac cap.

(Xem chi tiét S6 tay qudn Iy nhém, phan Quyén han va trach nhiém)

4.2. Ké hoach kiém tra, giam sat.

Nhiam dam béo dat dugc cac muc tiéu d'c:l dé ra, Ban quan ly nhom dét ra yéu cau phai thuc I}ién

giam sat thuong xuyén cac hoat dong dién ra trong Nhom Ching chi rimg Thanh Chuong so 2.

Noi dung va cach thue thyc hién giam sat dugc quy dinh trong phan Quy trinh giam sat ndi bo

cua So6 tay quan ly nhom.

Bing 19. KE HOACH GIAM SAT HANG NAM
NHOM CCR HUYEN THANH CHUONG SO 2

" o THANG TRONG NAM
NoOi dung giam sat
) 1 2 3 4 5 6 7 8 9 |10 | 11 | 12
1. Giam sat cac hoat dong cua Ké hoac}l
quan ly rung; Cac tdc dong va cac thay doi
X

moi truong cua hoat dong quan ly; Cac tdc | x X X | X X X X X | X | x| X
dong xa hoi cua hoat dong quan ly.

2. Phan tich, bao cao va cong khai két qua

. X X
glam sat
3. Panh gid ndi bo X
Nguwoi phé duyét Ngay thang nam
Nguoi 1ap ké hoach
4.2.1 Péi v6i ho din

- C6 trach nhiém dbi véi 16 ring dé dang ky vao nhom FSC. H¢ gia dinh can thyc hién quan ly
16 rung theo ding cam két voi Ban quan Iy Nhom khi tham gia vao Nhom Ching chi rimg
Thanh Chuong so6 2

- HO gia dinh bao céo 1én ban quan 1y nhom néu c6 su cod, hodc hoat dong phat sinh ngoai y
muon xay ra trén 10 rung.

- Ho gia dinh phdi hop véi ban quan 1y dé thyc hién giam sat 16 rimg.
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4.2.2. P6i v6i trwedng xém (thanh vién dai dién)

- La cau ndi gitta Ban quan ly nhom va cac thanh vién chu rung. Truong xém cé trach nhiém
truyén dat thong tin gitta ban dai dién nhom t61 chu rung,

- Trudng x6m thyuc hién giam sat theo phin cong ctia Ban quan 1y, sir dung cic miu biéu giam
sat thich hop theo dung quy trinh cua nhom.

- Truéng xém ghi nhan thong tin va bao 1én Ban quan 1y nhom néu ¢ su ¢d/ hodc tranh chap
xay ra trong cac 10 rirng ciia xd6m/thon minh quan ly.

4.2.3. Déi véi Ban qudn Iy nhém

- Xay dung ké hoach gidm sat va phan cong trach nhiém

- Kiém tra thyuc hién giam sat theo ké hoach d3 duoc xay dung

- Tong hop bao céo giam sat dinh ky va cong khai két qua giam sat

- Luu trir tai liéu gidm sat.

PHAN 5. KET LUAN VA KIEN NGHI
5.1. Két luén

Ké hoach QLRBV ciia Nhom Ching chi rimg Thanh Chuong s6 2 duoc xdy dung theo céc
nguyén tic, tiéu chudn QLRBYV ctia Viét Nam ciing nhu cac quy dinh cta FSC. Giup Ban quan
ly Nhom Chuing chi rimg Thanh Chuong s6 2 tang cuong he thong quan ly va giam sat thuc
hién trong cong tac lam nghiép; tao moi can bang gitra loi ich kinh té ctia cac Thanh vién véi
cac loi ich vé xa hoi cia nguoi lao dong, cong dong va céc loi ich vé méi trudng; Gop phan cai
thién thu nhap cho nguoi dan dia phuong; gop phan giam 4p luc 1én rimg tu nhién, giit gin canh
quan trong vung, bao v¢ nguén nudc, gitr gin da dang sinh hoc va bao v¢ moi trueong sinh thai;

Ké hoach QLRBYV li co s¢ dé tién hanh cong tac quan 1y va kinh doanh rimg duoc hoan thién
hon, tao mo1 quan hé hai hoa gitra 191 ich kinh té - xa hoi va moi truong.

5.2. Khuyén nghi

Pay manh cac hoat dong nang cao nhan thire QLRBV cho ngudi dan; Tuyén truyén van dong
chu rimg tham gia vao chung chi rimg FSC dé dat dugc loi ich ca vé kinh té va mdi truong- xa
hoi.

Thac day két ndi thi truong, tim du ra cho san pham gd c6 chtng chi FSC;

Cung cap nhirng thong tin t6i nguoi dan vé cac loai glong hiéu qua, phan bon, thube bao v¢
thuc vat co chat lugng cao va an toan voi méi trudng; Két ndi véi cac don vi cung cip ciy
gidng chét luong cao.

Cén t6 chuc nhiéu 16p tap huén ghuyén giao tién bo khoa I}QC k¥ thuat; Tich cyc tim hiéu, tham
quan hoc tap cac mo hinh tién tién dem lai hi¢u qua kinh té cao & cac dia phuong khéac;
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ey

Can thiét giam bo bét cac thi tuc phirc tap dé nguoi dan tham gia FSC thuén tién va tuan thu
day du cac nguyén tac.

Trong qua trinh thyc hién mong dugce su giip dé cua UBND tinh, cac ban nganh c6 lién quan
va dac biét 1a sy giup do ctua cua Trung tam lam san ngoai g6 d€ Nhom thyuc hién quan ly rung
theo tiéu chuan FSC va sém duogc cap ching chi ring.

Nghé An, ngay 30 thang 08 nam 2025

Ban quan ly Nhom CCR
Thanh Chwong so 2
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