BAN QUAN LY NHOM CCR
HUYEN THANH CHUONG SO 2

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

Thanh Chuong, ngay 10 thang 07 nam 2024

BAO CAO KET QUA GIAM SAT CAC HOAT PQNG CUA CAC
THANH VIEN TRONG NHOM CCR HUYEN THANH CHUONG SO 2

- Can ctr ndi dung cac nguyén tic, tiéu chi b tiéu chuan quan ly rieng FSC quéc gia

Viét Nam.

- Can c&r Quy trinh giam sat noi bo nhém trong S6 tay quan Iy nhom.
- Can ctr SO tay giam sat Nhém ho CCR FSC Thanh Chuong s 2.

- Can cir vao phiéu giam sat cua cac xom truong tai Cac Xa.

Ban quan ly nhém béo céo két qua giam sét va cac ké hoach cho Nhém ching chi rirng

cu thé nhu sau:

I. Tong hop két qua giam sat ndi bd

1.1. Hoat déng giam sat tgi 11 xa (phan nhom)
- Nam 2024 cén b6 gidm sét tai 11 x&: Thanh Buc, Hanh Lam, Thanh Nho, Thanh My,
Thanh Lién, Thanh Ngoc, Thanh Thinh, Thanh An, Thanh Chi, Thanh Khé, V6 liét da giam

sat duoc:

-455 16 rirng ¢o6 hoat dong 1am sinh
-196 16 rirng khong c6 hoat dong lam sinh
1.1.1. Giam sat cac 16 raeng dien ra hoat dgng 1am sinh

Phan nhém

Hoat djng

SH 16

Panh gia

giam
sat

Dat

Chua dat

Ghi chu

Hanh Lam

Trdng riing

12

11

o

- b6t thyc bi toan dién

- Vi pham HLVS

- Réc thai

- Hop ctru thuong

Cham soc

16

15

- Str dung thudc BVTV

- BHLD

- Réac thai

Khai thac

- Thiéu d6 BHLD

- Thiéu hop ctru thuong

- Vi pham HLVS

- Réac thai
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- Khong c6 bién bao thi
cong

Thi cong duong
van xuat

Thanh An

Trong ring

10

- D6t thuc bi toan dién

- Vi pham HLVS

- Rac thai

NN P>

- BOn phan




Cham soc

15

11

- Str dung thudc BVTV

- Hop ctru thuong

- Réc thai

- Chan tha gia slc

- X6i mon

Khai thac

12

11

- Thiéu @6 BHLD

- Thiéu hop ctru thuong

- Vi pham HLVS

- Réc thai

- X61i mon duong van xuat

Thi cong duong
van xuat

- Thiéu hop ciru thuong

Thanh Chi

Trong ring

- D6t thue bi toan dién

- Vi pham HLVS

- Réc thai

Cham soc

- Str dung thudc BVTV

- Thiéu @6 BHLD

- Rac thai

Khai thac

- Thiéu @6 BHLD

- Thiéu hop ctru thuong

- Vi pham HLVS

- Réc thai

Thanh Duc

Trdng ring

12

11

- Pt thuc bi toan dién

- Vi pham HLVS

- Réc thai

Khai thac

13

10

- Str dung thudc BVTV

- HOp ctru thuong

- Réac thai

- X6i mon

- Bién bao khu vuc khai
thac

Cham soc

12

10

- Vi pham HLVS

- Réc thai

Thi c6ng duong
van xuat

Thanh Lién

Trdng rirng

- b6t thuc bi toan dién

- Vi pham HLVS

- Rac thai

Cham soc

- Str dung thudc BVTV

- Thiéu @6 BHLD

- Réac thai

Khai thac

- Thiéu d6 BHLD

- Thiéu hop ctru thuong

- Vi pham HLVS

- Réc thai

Thanh M¥y

Trong ring

16

12

- D6t thuc bi toan dién

- Vi pham HLVS

- Rac thai

Cham soc

11
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- Str dung thudc BVTV




- Réc thai

- Hop ctru thuong

Khai thac

10

- Thiéu d6 BHLD

- Thiéu hop ciru thuong

- Vi pham HLVS

- Rac thai

- X6i mon dudng van xuét

Thi cong duong
van xuat

- X6i mon dudng van xuat

- Khong c6 bién bao

Thanh Ngoc

Trong ring

13

11

- D6t thuc bi toan dién

- Vi pham HLVS

- Rac thai

Cham soc

- Str dung thudc BVTV

- Hop ctru thuong

- Rac thai

Khai thac

13

10

- Thiéu @6 BHLD

- Thiéu hop ciru thuong

- Vi pham HLVS

- Réc thai

Thi cdng duong
van xuat

Thanh Nho

Trdng riing

15

11

- b6t thuc bi toan dién

- Vi pham HLVS

- Réc thai

Cham soc

15

- Str dung thudc BVTV

- Réc thai

Khai thac

16

12

- Thiéu @6 BHLD

- Thiéu hop ciru thuong

- Vi pham HLVS

- Réc thai

- Vét cua, gbc chat

Thanh Thinh

Trdng riing

14

- b6t thuc bi toan dién

- Vi pham HLVS

- Rac thai

Cham soc

12

- Str dung thudc BVTV

- Thiéu hop ciru thuong

- Réac thai

Khai thac

- Thiéu d6 BHLD

- Thiéu hop ctru thuong

- Vi pham HLVS

- Réc thai

- X6i mon dudng van xuit

Thi cong duong
van xuat
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- X6i mon dudng van xuit

V0 Liét

Trong ring

17

(BN
o

- Rac thai

- Gia sc trong 16

- D6t toan dién

- Bén phén

N W

- X6i mon




- 0 - Sir dung thuéc BVTV
Cham soc 4 0 0 _RAC thai
2 - Vi pham HLVS
11 - Rac thai
Khai thac 18 7 1 - Thiéu d6 BHLD
2 - Thiéu hop ctru thuong
1 - X6i mon dudng van xuét
Thi cong duong 6 5 1 - X6i mon duong van xuét
van xuat
Trong rung 5 5 0
Thanh Khé Cham soc 5 5 0
Khai thac 3 3 0
- C&c 16i phat hién:
* i nhe:
+ D6t thue bi toan dién: 21 16 + \Vat canh nhanh xudng subi: 15
+ R4c thai trén 16: 75 16 + X6i mon duong van xuat: 11

+ Thiéu d6 Bao ho lao dong: 8 16 + Khéng c6 hop ciru thuong: 35
+ Vi pham hanh lang ven subi: 6 16
+ Str dung thuéc BVTV, hoat chat cam: khdng c6

- L4i lén: Khong




1.1.2. Giam sét cac 16 rirng khong dién ra hoat dong 1am sinh

Hanh | Thanh | Thanh | Thanh | Thanh | Thanh | Thanh | Thanh | V6 Thanh | Thanh
. 2 Lam An Dirc Lién My Nho | Ngoc | Thinh | Liét Khé Chi

So 10 kiem

tra
HP bio vé 23 16 26 17 23 20 19 24 17 7 4

Rirng

Chay ring 0 0 0 0 0 0 0 0 0 0 0
Lan chiém dat dai 0 0 0 0 0 0 0 0 0 0 0
Sau bénh hai 0 0 0 0 0 0 0 0 0 0 0
Vung dém bi tac dong 0 0 0 0 0 2 0 0 0 0 0
Sat 16, x0i mon 0 2 0 0 0 2 0 0 0 0 0
Chan tha gia stc trong 16 0 0 0 1 0 0 0 2 1 0 0
Thiéu bién bao 1 0 0 0 0 0 0 1 0 0 0
Rac trén 16 0 0 0 0 0 0 1 0 0 0

- C4c 16i nhé phat hién:
+ Chan tha gia suc trong 16: 3
+ Sat 13, X6i mon: 4
+ Vung dém ven khe /sudi bi tac dong: 2
+ Réac trén 16: 1
+ Thiéu bién béo: 2
- Céc 1di lon: Khong c6






1.1.3. Giam sat tic dong moi truwong

Céan bo Giam sat da giam sat Tac dong méi truong tai 23 16 trén dia ban cac x& va ghi
nhan cac tac dong gay anh huéng nhu sau:

- Céc hoat dong khai thac khai thac, bao dudng, 1am méi cac tuyén duong, hoat dong
van xuat van chuyén gay ra tinh trang: X6i mon, ria trdi bé mit (hoat dong lam duong van
Xuat, 1am mai cac tuyén duong) hoic gay nén, x6i mon..( Hoat dong van xuat, van chuyén gd)
Cac tac dong anh huong nay duoc ghi nhan tai 16 16: TK35, HL50, HL58, HL205, HL 246,
TMY160, TMY180, TTh106, TTh112A, TTh219, TTh222, TTh307, VL24, VL324, V249,
VI1326.

1.2. Panh gia chung:

Nhin chung sau mot thoi gian dugc tap huan va tham gia vao Nhém CCR nhan thic
ctia nguoi dan di dugc thay d6i... Tuy nhién van con nhiéu chi rimg chua nhan thac hét duoc
vai tro, y nghia cua cac hoat dong trén dan dén khong tuan thu. Can bo giam sat ciing nhu to
FSC da giai thich, tuyén truyén va yéu cau cac chu rimg c6 hanh dong khéng tuan tha phai
stra 13, khac phuc va cam két khdng vi pham vao chu ky trong hozc khai théc tiép theo.

+ i véi cac ho vi pham hanh lang ven sudi: Yéu cau cha ho ky vao cam két khdng
vi pham hanh lang ven sudi vao chu ky tiép theo, trong cac cdy ban dia hoic tre, nra vao hanh
lang ven subi. B4i vai cay keo da trong vao ving hanh lang yéu cau chi rimg khong duoc
khai thac.

+ Dot thue bi: Hién tuong dbt thuc bi toan dién con dién ra trén mot s 16 ring trong. Vi
vay to FSC ciing nhu can bo giam sét tich cuc tuyén truyén cho chi rimng loi ich caa viéc khong
d6t thyc bi hozic dét thuc bi c6 kiém soat. Huéng dan ky thuat don thue bi va dét thuc bi c6 kiém
soat truge khi trong cho chu rimg dé cha rimng &p dung cho chu ky trong ring tiép theo.

+ R4c thai trén 16: Gom hét rac thai trén 16 dé vao ding noi quy dinh

+ Thiéu dd bao ho lao dong: Yéu cau tam dirng khai thac va trang bi bao ho lao dong
phl hop méi duoc tiép tuc khai thac.

+ P4i véi cac hoat dong gay anh huong dén moi truong: gay x6i mon, ria troi bé mit,
gy nén dat, bun nhio... Huéng dian chu ring, doi khai thac thi céng duong van xuit ding
k¥ thuat, lam cac duong chia nudc thich hop trén 10.
1.3.Giam sat hoat dong khic phuc

Cac hoat ddng Keét qua khac phuc . A
TT | khac phuc can Pia diém L Chg’a Nguyerl nhan
thue hién : Pi khiac phuc khiac | chua khac phuc
’ ) phuc
‘ TA237, TA240,
D6 BHLD chua | TN313, TN187,
1 | Pphthop (thiéu | TN193, TA57, X
mil) — hoat TTh307, VLA477
dong khai thac
5 D6t thuc bi TNG332, TA 101, | -Tuyén truyén, gidi _
toan dién — TA125, TA4, thich cho chu ring vé




Hoat dong TA89, TN266, loi ich cua viée xu ly
trong rimg TN193, TN171, thyuc bi khong ddt hodc
TC1, TC10, TC13, | ddt c6 kiém soat, tac hai
TMY252, ctia viée dot thuc bi
TMY254A, toan dién. Yéu cu chii
ThL257, TD373, rimg chu ky trong rimng
VL354, VL477, tiép theo khong duoc
VL358, TN333, d6t toan dién
ThL137
Phan chua vi pham chu
Vi pham hégh TA237, TA240. rung da tu%n t}lﬁ bao vé
3 lang ven sudi — TMY?249, ThL228, HALVS; Chu‘rung cam
hoat dong khai VL0454, VL84 két khong vi pham
théc ’ HLVS trong cac chu ky
tiép
TNG156, TNG100,
TNG123, HL58,
HL256, TA24,
TA148, TA233,
TN265, TN266,
TN313, TN171,
TC10, TMY394,
Réc thai trén TMY58, ThL326,
4 |10-hoatdong | ThL200, VLA454, «
khai thac va VL444, TTh337,
tréng rimg VL14, VL78,
VL375, TMY257B,
HL32, TD71,
TA57, TTh307,
TTh290, VL354,
VL477, VL358,
TNG234, TN311,
TN148, ThL137
Khic phuc céac doan bi
Xo6i mon duong | TMY301, VL2A, X0i mon va lam thém
van xuat TTh82 dudng chia nude phu
hop

I1. Chinh sira hién trang rirng tréng

- Két hop cac hoat dong giam sét cac hoat dong 1am sinh trén céc 16 riing, can bo giam
sat cing thanh vién trong Ban quan Iy nhém con thuc hién cong viéc ra soét lai nim trong,
ranh gidi caa cac 16 ring. Nhdm da xac dinh va diéu chinh lai nam tréng cua cac 16 vé dung
s6 tudi thyc té, diéu chinh lai dién tich, ranh giéi. Viéc nay gilp cho cong viéc giam sat, quan

ly va tinh toan trir lugng ring chinh xac hon.
I1l. Hop Nhom dinh ky

Nhém to chtie 1 cudc hop giam sat: vao T6/2024. Tai cudc hop da tong két lai cac hoat
dong giam st trdng rimg, cham séc, bao vé, khai thac, thi cong dudng van xuat, tac dong moi

truong... Chi ra cac uu diém, cac ton tai va bién phap khic phuc.
V. Hoat dgng phuc tra:




- T6 da tién hanh phuc tra 19 16 do cac x6m trudng giam séat. Theo danh sach dudi day:

TT Chi rirng Tén 16 Xa Hoat dong giam sat
1 | L& Ngoc Phu TNG156 Thanh Ngoc Trong ring
2 | L& Ngoc Chat TNG234 Thanh Ngoc Trong ring
3 bang Thi Hop HL58 Hanh Lam Khai thac
4 | Nguyén Trong Hop HL256 Hanh Lam Khai thac
5 | Nguyén Hiru Nhat HL32 Hanh Lam Khai thac
6 Pham Vian Thao TA148 Thanh An Khai thac
7 Nguyén Thij Thin TA237 Thanh An Khai thac
8 | Nguyén Thi Nim TA110 Thanh An Khai thac
9 | Hoang Dinh Hong TN265 Thanh Nho Khai thac
10 | V& Van buong TN363 Thanh Nho Khai thac
11 | Nguy@n Xuén Hiéu TN148 Thanh Nho Khai thac
12 | Nguyén Duy Hap TC1 Thanh Chi Khai thac
13 | Nguyén Duy Hap TC1 Thanh Chi Trdng riing
14 | Tran Pang Tuy TMY254A Thanh My Trdng ring
15 | Nguyén Vin Viét TMY301 Thanh My Khai thac
16 | Nguyén Thi Van TMY257B Thanh My Khai thac
17 | Tran Cong Uyén TD391 Thanh Buc Khai thac
18 | Hoang Xuan Thao TD139 Thanh Buc Trdng riing
19 | Poan Thi Luong TD71 Thanh Puc Trdng riing
20 | Tran Thi Ba VL392 V0 Liét Khai thac
21 | Bui Van Thuan VL12 Vo Liét Trdng ring
22 Hoang Van Thanh VLAT7 VO Liét Khai thac
23 | Tran Vian Luong TTh375 Thanh Thinh Trdng riing
24 | Nguyén buc Sy TTh177A Thanh Thinh Trdng riing
25 | Lé Quang Hon TTh82 Thanh Thinh Khai thac

+ Céc 18i phéat hién ghi trong phiéu giam sat cac xom truang phat hién 1a hop 1y,

+ Céc 161 da duoc khéc phuc.
V. Ké hoach tap huan

Can cr vao céc 15i con ton tai trong hoat dong 1am sinh cua cac chu ho trén 16 ring,
Ban quan ly Nhém sé& tap huan céc noi dung sau:

- Tap huan cho cha riing vé bao vé hanh lang ven subi

- Tap huan xtr ly thuc bi trude khi trong

- Tap huan b6 sung vé hoat dong giam sat cho cac thanh vién dai dién (x6m truong).

- T6 chue cac dot tham quan hoc tap cho chu ring tai cac x& nhiing 16 rirng xi 1y thuc

bi dng k¥ thuat, tréng ring theo mat o phi hop, cham séc tét, khoa hoc; nhiing 16

ring bao vé HLVS tét.



- Tiép tuc tap huan cho thg cwa vé van dé ¢ BHLD, khai thac tac dong thap.
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